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" EDUCATIONAL ADMINISTRATION

" TASK AND EMPLOYEE ORIENTED STYLES
OF BEHAVICR IN SELECTED '
MINNESCTA SCHOOL
ADMINISTRATORS

F, Martin Duncan, B,A,, M.A.T.
Mankato Stato University, 1975 :

B . How do differing atyles of leadership behavior ameng school
. - edministrators affect group morale? This research study utilized
data collected frem 304 randomly selected Minnesota school district
administrators, The subjects were classified as task or employee
oriented by the manner in which they reacted to thelr Least
Preferred Coworkoer on the IPC Scale, a naticnally uséed 16 item
semantic differontial scale, Employee group morale was rated by
‘ ' tho subjects on tho 10 item Group Atmosphero secale,
{ ' Analysis of date showed significant differcnce in group atmosphere
‘ ‘ ’ (GA) between thoso groups of omployees under task and employce criénted
administrators, In addition, subject orientation appeared to change '
with increasing years of administrative experiences Emplcyes criented
_ elementary principals had significantly more years of administrative-*:
exporience and more current position years than did task oriented
elementary prinecipals,

The study concludes that emvloyee group morale is significantly
different between task and employee oriented administrators, and
recammonds study of the integrative style of leadership bebavior, .
which indicates tho person's basic goal is the coordination of employee
needs and institutiomal requirements,
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PREFACE '

YA prince, whose character 1s thus marked by every act which may define
a tyrant, is unfit to be the ruler of a free poople,®
U.S. Declaratica of Indepemiemco8
(1ines 97-8)
Any prince, whose behavior 1s thus marked, by singular lack of
concern fpr his employees, disregard for the needs of his erployoes, or
,fallure to recognize responsibilities inberent within his position as
ioader,' is thus wnfit to be a school executive, For in no other area
of public adminiat:ntibt;, does the requirement for participatory decision=
making combine more importantly with a necessary perception of the needs
of ‘employees, as a particular concern in administration of public schools,
Thus, personally charged with the responsibility of exarining loadership
styie and 1ts relationship to group atmosphere and support given by the
" employee, it becomes the purpose of this stuchv to make a small, but
hopefully significant, contribution to the study loi' educational -
}leadership. '

F, Martin Duncan
Avgust, 1975
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Chapter One

INTRODUCTION TO THE STUDY

Chapter One introduces leader behavior as the subject of the .
study, presents the problem, its importance and significance, and
assumptions and limitations within the study,

- INTRODUCTION

_ Aristotle, in his Politics, described leadership within the
democratic process as leadership by the many, who in a group beccme

»

the bottor leaders | &

For the many, of whon each individual is but an ordinary

person, when they meet together may very likely be bettor
than the few gocd, if rogarded not individually but collective~
¥ . + » for each individual amoag tho many has a share of
virtue and prudence, and when they meet tozother, they becoue

" in a mannor ono mon, who has many feet, and hands, and sensess
that 15 a f£Aigure or their mind and dispogition, Hence the many
are better judges. . A

Hence the many beccme as one man, the leader, The act of leadership

. 8ingly or in groups, has been examined Lrom tho time of Lao Tsu (the

Tao Te Ching, 6,000 B,C,) to most recently, within the l1ast 50 years,

The growing cost of public leadership has precipitated concern and
examination of the administration provided in the public sector,

| More recently, Fred E, Fledler and the Porsmnél Raauréh groups at
the Universities of Illinois, Utah, and Washington have endeavored to

1\ristotle, "Politics," The Great Bocks of the Wester: World,
9 (chicagp, 1965), p. 479. ‘ .

10,




: _ . . . . 2
| describe the behavicr of Teaders, and how task or employos criented styles
: . ,  of bohavior affect fho,g:aupinadociﬁm—mld.ng situation, From their
| | wark bis evolved a poasible answer to the demand for accomntability in
executive selection, For the public vncn,l t0 sense a fallure in its
trisl and error methods of selecting public sdministratars, to wiich
Fiedler bas replied, | ‘ | |

: rﬂ.tting the man to the dleaderahip Job by eolocucn and

training has not been spectacularly succescful, It is surely

easier to change almost anythinz in tho Jjob situation than a

o 734 e Teadersti Job Lo the metE T MY ROt b3, thany
Conoeivably, then, the wltimate result of pre-selection by pmemutr
andlud-mhd.p Momdhthappmtctmontimuthaﬂotw-
thln-guou chance to become an effective ad:ﬂmmm.

¥any writers have also comsented about the motivaticn of group
perfarmnce, and the appavent inoonsistency in current m@gu |
.“ theory, ﬁﬂ.oh holds that cahaidmti&p for exployess (coployee m«:taum)
‘ ‘ereates effective group portcrnoo Murpby, however, concluded that
"supsrintendents who ave excessively considerate or avre very lacking in
consideration are less likely to motivate thowa-k graup to groutu'
activity and job patformance.? Yet, administrative theorists
advocating luman rmta.m skills for o.chdnutntm. ,

The wovement Lo & "democratic® loadership, in the 1930%s md 19'&0'1.

,//‘ umhdinamlm.motadﬁmmun oantrol. " cbab:lytho
/- -

25red B, Biodlor nEnginesr the Job to Fit the M
Business Review, 43 (SQPtQQ 1965), 115, . . ;

%cus D, Muxphy, "Some ‘Dimensicns of Yeudership Mw of
School Superintendants in Selected Toxas School Distriots,” Dissertation
Abstracts, 304 (1969). 5203, .

er," Farvard




most unroallstic aspec-ﬁ of 'democratic' leadorchip was ita assunption
. _ that the leader was not supposed to 1mpoée his persenality or idoas upon -

a.x;y of his sta.ff.“l"_ Ho]iand goes on to remark that a good loader often /
inspires his followors, ¥"The characteristic of tho trained 10ader-.-;-od’t,qn
found in the military, labor and industry=--ic that ho locks upen moti-
vating h:l‘a group as a primary reopmsibd]itx o o o this i3 called bn;dldinga
opirit."g Constantly, then, wo soeo the administrator er leader as the

ran in tho middle, To Helland and other writors, leadership means E

- responsibility for motivation accopted from the constitucney, and
accountability accepted from superiors, .

: The prirary focus af‘ most resoarch, until recently, has becn the .

- traits of: cffoctive leaders, Merphet ot 2l, concludo that leadership
troits fallod to idontify offcetive leaderchip, just as tho Vtimos make "
tho mn? approach failod to cxplaln Hitler, Muocolini, and Stalin,’ The

. fact that no cno could explain thosoe loaderb without offectivo losdor-
| ekip traits, led to tho current study of "leader behavier' in a sccial
systen, .
The study of leadership prosen'l:a st11]l another centradiction whon
ve questlan tho functions or roles of the leader, For example, many
porsans do not clearly distinguish botwoen the loader and tho holder of a

, e
position with status in the organizational bierarchy, Many persens thus
’ e

assume that the holder of an irmportant position in the hierarchy is, by
virtue of that, a leader, Most behavioral sclentists do not held that

"O 3 : aﬁward K. Holland, "Domocratiec Loaderships Dees It Abrogate

Executive Respensibility?® Scheol Exocutivo, 79 (Nov., 1959), 77.
5ﬂo]lnind, Pe 77, ;

éﬁdgwr L. Merphot ot al, PBacle Prinelplos, Coneopts and Tasves,
@ Part (mes - Rdueatlemal OrponiZaticn ond AJmniotration Coneopts, Proctices
and Tosuos (2nd ed,)s Englewcod Ciifis, tJs Prontice-¥all, inc,, 4967,

PPe 126-27,
Q ‘ / ’_ .1 2 } 1
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!.‘l.phu" attemptedtosolve thds problmbygugg.guggm .
. ' ~ef£oct that thotomluderbyroatrlated toth.m.onhmgo aget and™ |
T mthsmtortommammmsﬂmomuuum. It -' 
'"ﬁ._..uth.poemm.ﬁwthu-ewuuuuammmbomdaabym
a&dnishmtcrinhiluetsntmintahingmorgmiuﬁmnwnuin |
P ks acts asachango agmt. “Ludarshipcmpa‘nmtorfacinute -
' mtuluderhmdmtaleadwdmwebothvmmm
‘ problm.andthogenmltomotﬂﬁ:study Onemlghtm.bynyct
o mmatherm, ‘that public, odmatimtl. positional 1oadersh1pil |
\mder ltndyhora Bywbich:\anembz pnbnc.asapposodtapunto. ”

< .dncaﬁ.cnal as opposed to gcvermenm; pontiom.l as opposed to » vl !
|  _\m«mnﬁwﬂhﬁp.}merethotmtaappruchfdledtocmohhﬂth )
Al ":ltiuimiﬁfmersﬁp status, this study exemined lesder behavier in ’
@ . aoohlmteu and tho current theory that style of behavicr dmpaots
 upom and creatos atuogphiare 4n the group, |
' Juilfs sumarizod best the focus of this study when he remarked that
. the admnistrator mist recopniie the professional status, worts, and
' algnity of the teachers wurking with ki, Mif & principal would have s
€ aemcerstic ariemtation *® to his sdministrative choves, This study .

i

".umstyuotb.haﬂwmath.ueam.frmmm

7Jms M. Iﬁ.pbm, "Ludwahip and Administration.“ Behavioral
~Sd.ance and Educaticnsl Administration, ed, Daniel E. Griffiths, The
. ~THird: Yearbook of .the Naticnal Society for the stndy of Ednuﬂou,
. Part I, (chicagos The University of ehicago Prass. 1968),

|  Spwutin 3. Juilfs, Mare Administrative Competence and Demccratic
Adm;mm tion. Coupatiblo?" NASSP pulletin, 43 (April. 1959), 80«

1mmﬂnednatthatuchmbutth.eﬁmuﬁmarny1ootth.ammm, o
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Group moral- varlies fr»m sohool district to district, and may be a
pa-éduot of interaction between administraters and staff--may be a
product of dﬂ.ffering or hanogigpeous styles of behaviotr. 'Hypothetiecally,
group norale 45 sedn as related to the administratars style, as taske or
employeo-orisnted., Variations :l.n leader styles may affect J:) group
niora;e asiparcelved by administrators, 2) subsequent group performance
in public schools, 3) school-commnity relatiens, and %) schdol persommel
practices, |

: | STATRMENT OF THE PROBIEM . 4
) L

| How do diffexing styles of leaderslgip behavior among schiool
adutinlstrators affect group morale in the deciolon malting situation?
In thia instance, the ao'oid system under investigation was the publie
schools of Minnesota, the actors within the system were sqhool'
adninistrators, The decision making situstion was ano in which
administrators discuss preovlems, explore possible 'consoqpmces. and
reach tentative decisions aberu‘t problems, Group morale was based on
the quality of leador-menber relations as perceived by the leader,’
as determined by the éroup Atmosphere scale, The task- or‘ employeo- |
oriented styles of behaviar wore detquvﬂ.ned by the Leaai; Proferred
Cojorker Scale, a projective peracnaiity device dervoloped by Fiedler
and asscoiztes,l? ) |

a
[}
I

A11an Be Posthuma, "Normative Dats on the Ieast Preforred Co=
Worker Scale (LPC) and the Group Atmosphere Queéticmam (GA),®
Natiomal Teckmical Information Services - Organi,mtd.onal Research, Unlv,
of Wash,, 1970; pe L. ,

10¢rrom A Theery of I.eadership Effoctiveniess by Fred B. nod:m-
1967, . Used with pemd.ssion of McGraw-Hill Book Co.

14




In rovhwing recent roseareh wbich invost.’zgo.tod atylos o:r leader
~ behavior, i.t i tound that Fiedler and ‘his associates lu.d dealt |
’aanoat aclusiv-:ty with military and industria;. studies af umgenent.
: t.uthwity, ‘and’ the roamltmg group. otfoctimosa. F.hdla.', in
,..d:lamatmg tho control and innmco of the luder. coments: that,
. from a theoretical as well as ari intuitive point of view,
the interpersonsl relationship between the leader and his
group meubers is likely to be the most impertant single var.‘l.- .
. ~ &ble wbieh deterninel bis power and influence, ’
L W‘hne this stidy did not proposo to mrﬂ.no the offectimeas of tho
1 emplmo or adnﬂ.ni.strator groups in the puhnc schools, it uttmptod to
 dotarnine the effect of differing styles, of behuvior upen group morale

h Hith‘ln Hypﬂth‘ﬁ.! 01..

Current n’uratura on 1udarship styles seems to also suggost that 7

momsiug yurs ot eucperlenoo :h'm'oaua th. adntnistritors' tondency to

bs more tuk etu.onted. and less éaployee oriented, A s\tndy of authori-
tarianien (task-crientation) by Potetsm showed that tho"levol of
suthoritarianion vas found to corvelate positively with age.’? Seeman,
in reviewing the literature, Teported that Wthe cnly significant trend
is that to1d hands® , , . tend to roport less inltiating nmc'turo and
more douimticn. & nusnro ef task-wimutim."n |

Ilgred B, Fiedler and Martin M, Chemers, I,eadarsh:lg and
Effective anagg_gunt (Glcmidw, TI: Scott, Foresman and Co. ,'T§?‘b).

2
usn-y De - otorson, “Pmom:u.ty Anthoritamnisn and the

Perceived Leadership Behavior of North Dakota Administrators," T

Dis"mtim Abﬂmo‘b‘. 294 (1968), 38120

L3yelvin Skemtan, "A Comparison of Genersl and Specific Lorder
Behavior Descriptions,® lLeader Behavi m Tts Description md Hameuent, :
. #ds, Ralph M, Stozdlll & Alvin L, C (ReseaTrch Monograph ' T8, Bureau
of .Business Research, Ohio State Uninrsity, 195:7), j,. 954

.

ot s e
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v . " f"-"“- )y

. Expotdests oner Task end employos criented styles of behavir anong
| 'aehoolzdnﬁmmatm tﬂ'eetgroupnm'mmtho daciaimmldmg

Gcnml]y thorosurchcm tosuggeat that:merusingms ot :
upqn-lamo rouult in’ an 1nermo in tuaknenentsﬁm. hnnoo Hypothoaiu

rw. mmmdbomtmmdmnmcomdmh
, thomﬁpodtim, utanuqo,uapouiblo scurce ofvm.mco
',us.tw.ntho offect of experience upen am. orbehm.cm. B

Hapothouis s:ln'eo pu.-opcsod that t&u opent in docidm—n)d.ng

| cm.t‘omm affects task and mployoo m.':\.cnution in school ad:inimatw..'
Ifthoﬁ.mspmtiucmrorenconitmﬁmiaaranwumottho R

&dministra.tor's style of 'bahavio:'. thm it m tol'b that, there conld be

v.:.aummtmwpbmwmmammmmw
‘ﬁ»bohviw.andthotmspmtinemform. B |

m 8 Twos Tuk and ulployu a'ieptod otylu ot bebavior

among schoo]. adninistrators are a.ftocted by adnﬂnictmﬂvo uporlm. |
‘ Mh_ggi_g_rh:reoa . Time spent in domion-uld.ng cenfbrmcu afZects
" mmwm«mm«aw«. ' |

" YMPCRTANCE AND s:eumum

wed.ght of m.danco tm research leads to tho conclusion that

'm can be Jearned abm hudorsh.tp by cmt«ring attentin upon leaders g
. acts than mpon lao.docn The essmtul. element in 1eaderah5.g is that tota |
take place 'nhd.ch affect, mmm-.ul‘* Ths, u,b.cm i.npm.'tmt to muum.,

:mRoo.ld Fe Cimp'beﬂ, Jom B, Corbﬂ:ly drye, and Jom Ao Rmmr. k

" Introduction to Educatima:l. Adndzﬂ.smuou (31\:1 .d.)s Bontom Al]sn and
- Bacon, Inte, I" e Do
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, . _ . 8
:tylu ot boha.vior, or styles of "aetion" which d’foct bahavior. Many
o uritors have tmdod to po.tnt to two clustora of behzvioral styles ﬂhich
) havo bem the rocns o.f most loadorship ronaroh. These clusters of

| : ‘~behavior havo bun labelod as o.utocrat:lo, authoritarhn. tuk-oriontod.

and :Lnitiating on mo hmd voraus denocratic. oqunlitar:un, pemiasivo. _
- gronp-oriontod. and emsidmta o tho ot.hor. 'rhe 1oader eithor can rakc ‘ ;

o . decisions and diroct group ma‘oorn oF he cm ahu'e decision making and

- coordimting of oventa with tho mnbors or his group, "He can use thq
‘ pravorbial atick or the oqmny proverblial carrot for not:\.vatixig his ,

o ueabers, m these uothods. and any conbinstion of thew, have worked in

‘some situstiom. soow 'rh- problm of what constitutes the best ludorahip
atylo has, in. tact.; b«n one of thc XJor contravorsies- in: tho .aroa."ls--
'rh:!.s ctudy di.d not propou t'o define "the ‘bost 1oadership style,n

bnt to examine bohlvior in tho deciaion naking situution. As Jacoh

o ,"‘Gotzm points out, .. L

" 4o lead is to engage in an act which 1n1t1utas a structure
- in interaction with others, and to follow is to engage in an
act. which maintains & structure initiated by snother , , . tho
naturs of the relationship depends upon the operating lead
ship-follworship styles in the particular locial synton. ‘
f:mdmmp style may be said to dofim tho naturo of the relatimchip,
as style relates to and impacts upon the docisim making a:l.tuation .
botman ldgxinistratora. In the area of public school ldnd.niatration. o

| vory ntt:t. research has besn attempted wbich minos 1oo.dorship stylo

| in rohtion to given miablesa group atmosphere, yoars of aduinistrative )

15Frod E, Fiodlol'. A The of' teadérshig g:tjoctivonoss. (N&w
Yorks McGraw-Hill Book Co., 19 . .

 654c0b W, Getzels, James M, I.iphu, and Roald ¥, C
Educational Administration as'a Soclal Process, (New Yorks Barpor &
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, am to th.'mk the:e vo.rhblu uy be thou wh:lch to 'y mgo nuam'o

L pmant & desoription of leadership stylos among mﬂ.ng eonditions ar

o

| . 9
u:porionco, and time lpent in doeision uaking conformcos. an Witers ]

a.ffect tho doelsim zaking atylos of tho school mcutd.vo, and direct]y ,
aftoct group perfamance, and achoo:l. cmity relations, The importanco o
of thda study, than, lay in its exanination of group stacephere, as o
porcoivod by task and employee criented saministrators, .

The study hu inplieations tor administration, in that tho rosult: |

group worale which could bo applied to school nat:tvution praoticn, to
persmnol management, to public rchticn: o:r!'ortn, and t@ the concern for
paruciputcry dec:lai.on uld.ng

Assmmou» .
4

- The varisbles aﬁ'octing eich task within & achool dictnct are.
assuned 6 be hcuogmom mong simﬂar]y sised school distrd.ots. -..

]

™ @ .

manms' R i
Iimitation "Ono: The tota.l universs from which tho umplo was drawn

m mtﬁ.oted to all m.nnuotg schoo‘.l districts Bumited to throa ndministratm

| mnitatim 'rwoa The quality ot 1udor-uunbor rolations, intere
preted as group mmle, vas ‘.lhd.tod to group atmosphm as perceivod by
tht a.dud.nistntors ﬁthin the district. :

 DEFINTTIONS e - |

2:*‘ 'rho :‘I.n:l’lwoins -of ‘the aauml, bohnviom, beliefs,

o andr«nngsoromactorina sooial mtoubyanoﬂxoraotowuiththo

wilnng cooporatim ot the actor boing Mnmeod 17




10
darshig Styles * Behavior of an 1nd1vidua1 which doscribos & |
. motivating nood-atructuro of that Individusl in urious ludershi.p
| aitmtionl. N » )
© . gask orientation: Bohavior of an individual which indioates the
‘person'n basic goal is‘to aecoupush the task, md dorivo uelr-osteu
| frou successful lchioveuent, aa doteminod by the Lnst Proforrod Co=.
| wmgr Scalo (mc). n |
| Employes Orientations | Behavior of an individual which indicates

" the pérsm'a basic goil 18 to have strong omoti.dml m’i"arfoctiﬂ t:l«

with othora. and to derive ulta-nt«u from mcossf’ol hmm ralatiom
-’.ot:torts as doterninod by ﬂw I.aut Protarrod cmorkor Scale (1PC),
ntaggativo oriontttiom Bohav:\.or of an individml which :!.ndicatn
' tho person's basic goal :la the coordimtim of omployoo neoda and

© anstitutional roquiremntl-

A.tuxogghorn ‘A rated p.rcoptim of tha quality of leaders~

meuber nhtions. as percelved by the schiool district administrator on

]

the Group A.‘tnosphoro scale, . .

Dec.’usion Making Situstions A Conference situstien in-which two ar
- nore actm's mroiu ludorahip within the socisl aystu by Mluenoing
uetions, b-haviors. bo:lio.f-. “and feelings with the wJ.:I.:ldng coopmtion
ot tbo actor bo_'mg :I.nfl.uoncod. S -

ORGANIZATION CF THE STUDY

Chapter One introduces the study of leadership bebaviar, the
statemsnt of the problem, importance, assumptions, and 1imitations of

~. ) o .




| , R |
| -tuay Chapter Two rovim roh‘hod ‘.u.tmtm with especial: uphamr_' |
.’ ' . -on Studioa in Iatdorship Style; Task and E:uploy\n crlenutd.m; Grmp 1 |
- “Morale, Chapter 'mn% prounts the- research dosign: the uthod. -
:mnh-ments. and analysis pracodnros. Chapter ronr pumts the .
research findings, crganived by normative data for the study and dsta fo
each of the thres hypotheses, Chapter Five concludes the study with a
rsmry of tho problm findiﬂga, ccne:!.uaims. and mmdatims for
~ ressarch and mmum for sdmrdstrative theary, .

-
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Cha.pto'ro Two
REVIEW OF RELATED LITERATURE

Chapter Two pr‘osmta. m. overview of past leadership studies which
have attémp‘tod to deal witix what a lea;ier is and what a leader does,

.- This overview is followed by a review of task and employes oriented
behavior, group ioralp, and the doci&im-n’ald.ng situation, A swmary
concludes the review of related literature,

o O a . : :

STUDIES IN LEADERSHIP STYIE - -

, ' Earlier studies investigated "denocnéy" and "autocracy' as

| .  observed behavicr An groups, Lewin ard Iippitt, 4n 1938, concluded

from obaomtion and anslysis, that there were .'m tho autocratic group.
1) higher tension, 2) a feeling of "I 'ness,” 3) 30 times more hostility

canpared to the democratic.group and 4) disorganization when authority

was removed, The democratic groups, on the other hand, dmothﬂ

1) more cocperative beh-.vior‘, 2) an cbjective uttﬂ.tmko‘, -3) ‘higher
constructiveness and &) a bigher degree of unity.1 In & later study

of group behavier, Heythorn studied authoritarien and equslitarisn leaders.
and followers, He concluded that the bebavior of iixdiv:lduala .’m groups

: 1Kur|'. Tewin and Ronald Iippitt, "An Experimental Approach to the
Study of Autccracy and Democracys A Preliminary Note," Sociomstry,
1 (January, 1938), 298-99, ;




v | i

1« dopmdm‘t. on the poramal:!tios of at.hor group nubors. s o othe
behwlor of 1eadorc 18, to & sign!.f:temt dogru. a tmoum of tho
 attitudes or porlomltty ch-metemues of the £ollovors."2

But thoao u.r:ly studiu elied huvi:ly on paro obsomticn as &
mothod ut analysis and description, During the 1950's, thie traits ‘
- apprmh in the loo'hl sciences becans predcu:l.mnt. In order to ohas:lry
‘leader ehavior by tradts, Heapbill st 1, at the Ohdo State University
, | Pmamel Reaoa.roh graup created tho Lu.dor Bohav:!.w Deacripticn
Questicmaire (180Q) which Adentified nine dlnensicns of leader
bchaviom 1) :hxtogn’den, 2) eoumication. 3) prodnotion ouphusia.
4) vepresentation, 5) fratumlsation, 6) orgmizatiun, ) evaluatica, ©

R .

SR :“-8) initiation, and 9) doudm.ticu. These n:!.m mas provided a freme-

work for the col‘.lect;\.m or spooiric items of leader behavior which mo

o later closely mﬁo and grouped Lito two dimensions, Consideration

and Ini.mt.’mg stracturo." |
Hwo'm.'. in trylng to doaudbo behavior od‘ 1oo.dm, prh:ul e
' cmaludod that,

the canaidmblc mmber of large differences botwoen
corresponding pairs of correlation cocfficlents make it
~ clear that leaders tend to value or describe thoir oum
beharicy differontly tlng subordimtos dnwlbo and ovaluate
the bohaviar of leaders,

21, Haythorn ot al, ”’1‘1» rffocts af Var,ying comblmum of
Authmturim and Equalitarish readers and pollmrora.” Journal of
Ahncmal and Social Psycholon ' 53 (1956). 218,

" 33cim Ko Hemphi1l and Alvin E, Coons, WDevelopment of th.
L«.dor ?&mﬂcs noscript.to: “.3:“;&;‘?,%"%2 Jeader Pebavior; Its
Descrinticn and Measuremen . Stogdlill and Alvin E. Coons,
“{dessarcn Monoprapn 83, Bnr:cu of Bul.’muu Rouarch. Chio St;to
University, 1957) pp, 6-38,

“Ha-p}zﬂlnbdcm. Ppc 8“90; ’ .
”&qmumcom.p.v., e ,
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| . Murphy, in snother study of the LBDQ. :lnvéstigutgd behavior by two o
' diund.ons of leader bebaviur; 1) _tolerance of %reodcnfmd role assumpticn,

and 2) emsidora.‘d.m and production omphasié. Hurphy found "a staff's

| dicori'puen of the behavior of a school Snparilntmdent‘is nors ‘accurate .

than the superintendent's description of his oun bohgvior.~"6 _
Consequently, it was deterzined that the InIQ device was only valid
as an obsmtiuul dovico or perc-ivod traits of leader behavior,
wa-king cmcment:ly u!.th tho QOhio Personnel. group. tho Personnel Rosoo.rch
Group at the University of Washington dovolapod tho Least Preferred Co-
Warker Scale (I..PC). a rwojocﬂ.vo device which ensbles a subjact to project

his internal roolinga at’d.tgdu, values, tr needs to a coworker.. Thus,

. tho cub;]oot meohéoiausly rmm hinself as he reacts to his least

protmod oam'kor.
Fred B, Fledler, m using -the-Least Preferred CoWorker Sca.lo. _
(1PC), developed his Contingency Model Theory’ which exawined the

oqntr&l .and ;ntiuenco of business executives, Bro%.ﬁﬁvr sumarized, the -

Contingency Model proposes that the effectiveness-of an exocutivo is

' cox_ztiﬁgmt upon 1) leader-mexber relationis, 2) the taak'étmoturo. and

3) pos.’x.tim p_omr,s. which together creato tho favorableness of tlio

_ s:l:tt:hmm in which the administrator functions, '.‘rhus‘. the effectiveness

of & group or &orgmizut:lon.
, o : :

Guabcus D. Murphy, "Soame Dimensicns of Teadorship Bahayior of

‘School Sup tendents in Selected Texas 30h001 Dictricts, izcertation
~ Abstracts, 5) 5203, _

7F1‘0d E. Fiodlm' AT g_rx' of I.oudorship Effectiveness (New Iorkc
MoGraw-FA11 Bock Couy 1967) ,

BFer Bs Fledler and Martin 4, Chewers, Teadership and Effoctive
Managemont (Glenview, Iis Scott. Foresman & Co,,- 1971#). PPe OF70,

L.
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depends upon the proper match between the leaderts
. ’ porsonality and the dogree to which the situation provides -
- . ¢ hin control and influence., . .task motivated leaders tend to
. ‘ perform best in very favorable and unfavorable situations while
relationship-motivatel leaders porfom best in noderato]y
favorable od.tutim.

In & test of his centingeney thom.'y, Fledler and tho Bolgun Navy
" tested 'uhothcr culturdly hanogmm “tuk groups would perform
aisnitiuntly better than ho'urosmoua taak groupa on three types of
taaks.10 e fomnd that,

o ogroups under managing, task-controlling (Low IPC)
lendora performed best in yery faverable group-task sitvations
as well as in group~tasi situations which wore relatively wn-
favorable or very unfavorable, Permissive, conpiderate, groupe
oriented (Migh LPﬂ performed best in situations mtomodiato
in favorableness,

[

. Tiedler's "Contingency Model" Theory, then, postulates that the
dfoctivmoss of & group is ccnth:gopt upon the relatinships batween
wleadership style and the degree to which ths group sitistiocn enables W
@ ., ‘the leader to exert influence,"? This study, slthough not’examining
the effectivoness of scheol administrators or the performance of school
employees, 1s Andebted to the work of Feldler and his associates,
Varisbles Affecting Leadorship
: Othar studies of leadership style havo t.'btouptod to axanine -
urim varisbles in routim to the bohavioral style of administrators,

\ *

o

SFiedler ma Cheaera, g Wwo, | o
10pred £, Fiedler, "The Effect of Loadersh:lp and Cultural nota-o-

z?ﬁ’?ﬁgﬂg 3?zu.*l’az‘umxuz¢;,"' Journal of Experimental Social Psychol
nmoa:w. nm..,. of Leadership," pp, 237-8.

12«91.&102'. go P» 15 .
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. NS Hmoll ttﬁdiod' ludoraixip style and imnovation, end fomnd ;Eoro vas &
| ‘ ._ . | tandonoy Lor appruﬂmtoly two~thirds of the principals "vhoso personal
chlrao'hristd.cs wers inclined toward an idiographiec oriemtaticn [enployu-
ordented], and an open belief aystem; . 13 to be in schools with a
bgh rate of innovatien, - .
Olsn studied the congruence nnd,diaaon;mco of environment with
P  the needs of the individual, gnd found the most effective leaders wore
" significantly more cangruent with thoir acadenlo enviromment than the
least~effective leaders, L ‘ | d
Ei.doll ot 2], studled the authority structure within cmt:ro‘l, mlti-
nnit. and Individual Prosor:‘l.bod Instruotion (IFI) schoola.‘ Cmtrol

-t

cchoola had principals "as tho predominant uuthord.ty :riguro in a.
consultive relationship?ld vhere clacsrocm instruction declsions vore
made, Unitised and IPI schools, on the other hand, ”ahgw 2 significant

‘ movarent from consultive types of authority relations %o a more’ )
puucipativo typo of rohtimehi.p."m i

13130yd W, Harroll, “Innovative Tendencies of Elementery
School, Principals as Relatod to Solf-Percoption of thelr Igadership

‘o Style, BEolicf Systems, Reference Grown Idontification, end Value
' Systea Orientatleon,” Disscrtation Abstracts, 33A (1972) 2647,

Vigary F, Olsen, Convruenco ard Disgonancs in the Feolery
of Pdusatiemql Ad-inmdstrataca ag a Pacio Xow muemmm«ﬁmv Rotweon

“* Yatters Gk Lcaﬁczﬁmp TCimvAcT, (Horeal, 1I8  LLLnocio State
UﬂiVﬁl‘CltY. D/)o Pe 17, ,
e “‘%_-’ _ 15!.m L. Fldell ot al, Irmmtivmms and the Orranizational

Attributos of Scheolo, (EWicho, (s Conter Yer Advenced Stwily of -
Eaucaticnal Actnictraticn, 1569). Papor presented at Sympoolw 136
Innovativeness and the (rganizational Attrlbutes of Schools, AERA Annuel
Mesting, LO' Angeles, CA, 01969. P D’60

16pAdell ot al., ppe D=E~7, .
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In a stuly of employee ut:lnfaetd.on,;ﬁra'saio and Carss divided

toachars into non-professionsl and professional-crientation groups of
Subjects (Ss) who ratod thoir schools, on climate, b{lrou'ucraey, and |
satisfaction, They found the professional-crientation group were able
to axpress satisfaction Mn a setting characterized by censiderate and
trustfal 1ud§rahip"17 in the absence o'f & rigid hierarchy of atgthoritj
and dotalled organiﬁatima.l constraint, However, grasuio and Carss felt
" that modifiéations to amctﬁro and Jeadership quality would not irprove
ap.uaf’ ction in thq"-geu-z;rothsimgl orientation group and mjfght reduce
the sftistaction of the other gromp2® .o
. Research of training to Amprove humm rolations skills was
reported by FAedler, who concluded that training an dniividual to
behave in a émﬁideralo or employee-contored mammer was ineffective, ..
His data suggested that an individualls behavior is determined largely
‘ by the moti'mtfomi system and tho degree to which 'tho' pértion'a

attainment of goals is secure or threatened,t’ He cﬁlcllﬂ;d that, -
| providing individuals with skills, be they to improve
hwian rolaticns or tecknical caupstence, may increase the
cituational favorablonéss and in this way brins abont changes:
in loadership bohavior, This means that leaderchip tralning
should result in botter porformance for sermo, and in pocrer

performance for other leaders, Recent research does, in fact
show this to be the case,2V : \ '

17vcorae ¢, Grassie and Drian W, c:rso; n3chool Structure,
Teadershiy Quality, and Teachor Satisfaction,® Fducaticnal Adninistration

guarterly, 9 (Wintor, 1972), 2 |
', Ygrassio and Carss, p, 25,

: 1%y0ed B, Fledler, "Personality, Motivational Systems, and
Boh;’)fﬁ.‘%? of High and Low LPC Persons,® Hiaan Relations, 25 (Novarber,

2001 ed1er, "Personality,” p. 407,

L
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;ntm.m. rcvj.emd mxl'.. n.tteupts to dosor.’o.bo bohavioml style by

“ O’bher Descript-ions of Beha:vioral tﬂo o N

‘bohaﬂ.orin 8 uoei.al aysten in vlﬁ.ch thorproposed tha.t nost ‘.:«, ,‘r
N -*'-:‘,l;-;,m\rior falls within the nomothetic or 1as.ognpue dineasions, )
o ‘-‘V_Thay descrlbed thsso dimansicns as na:d.\d.nng the role and rolo |
. wxpectatios (nonotheticl or maxintzing persauality and nood-dispositim
: - (:ldiosmpbic). 'rhoir nodel also depi.ctod group uoralo as rcsulta.ns |
' frea foelings of bolongi.ngnoss. Fetdomality, and ddentificatin
"»-'uithsntha mployen - .- .

| thit mgers are either task or umloyoe memted, rospectivoly.
: thdr boh&vicral ardentation toward mployeoa. Blake and Honton in Tho
. pamagersz1 grid® propose & 1, 1te 9, 9. grid of bebavicr in which managers
" are task orlented in the 9, 1 position, employee criented in the 1, 9
'\ . pos:l.ﬂ.on. Whoro Getzels and Guba lwpathosiud that offecbivo ‘
‘mgerhl behurlor intagratod tho noti:vaﬂaul no-ds of cuploym |

;' Adﬂnistutive Process,” School Review, 65 (winter, 195?) "'23“""*1-'

::n muy. vo aqo Wmﬁimm vesﬂ.’guteir“— ::5

_: w:l:hh dn oyo to othor vanablos, mh as innmtion, conmenco and-
o dmmnco with the enmmt, mrthority structure, enployee

nmumm, and tredning for hoan relations elills, Othor rolsted

¥

; Gotzols md ane.,zl in 1957. ﬁrat m en'!:ed thd.r uodol of .

mcum- atudy. Theory I-mhoewy Y of mm ueerogoz~23 propom

-

21.1‘ W, Gotgels and E. G. Guba, "Soclal Bebavier and the

zzcetzoln and ana, PPs 438«-40
23noug1u MoGregor, The Fumn sm of gn___zm_ (nm m-m

» .

o Phygert p, Blake and Jans S, noutm. -.rh. l(__n_:p_g______ erial Grid
- (Hmtcm - Gulf Pubuthing Couy 196'6). -




T, ‘~”19, 

e | ml mgm, nm« md Houton prostod th!t ’t-ht 909 po&iﬂm of -

._',n.a propond .’m Theory X by MeGrogcm |

- v_bahum' did indeod mtogmta employoo and m:ﬁtntioml roquiremnts, |
' .

. More montly. Sergiovanni and cu-m25 discnsaod the. motivation |
,-;‘noeds of closm uokors and uspmsibiuty aookora,
: ‘ L

’ 01osure aaokers are pmnily :mtorestod in accanplislmont, )
- eenfidence, pride and recognition, , . .Responsibility seekers
are primarily interested in responsibility and personal - '
growth, . . .Closure seckers are largely task-oriented, . .have
rohtivo:ly specialized competencies and skdlls. . » .Responsibility
seekors, on the other hand, . .are.more interssted if pro-
Tessional peorle than in profass:!.onal gontent, .While closure
. seekers work very hard to keep up in thoir areas of :
o speelalization, responsibility seekers are willing to apend
" less time in keeping up but more time in developing int
. personal and orzanizational skills. (Underlining win 5%

- !l‘lms. tha notim.timal needs’ of s loader are & way o doscribing the
- » ..peman's bohaviocral stylo. o f - _
 Serglovamni, Metsous, and Burdm nvestigmd teacher pmforencos
_£ocv lesdership style, md hypathesind that etyle preforences won:ld
m-y with the naed (avoidanoo or approuch) arientations of teachers,

]

L

Thoy found, tha.t wh-.tover the need or:l.antation type. "tmhers seenn to |
prefer :lntogra.tivo leadorship atylos characterizod by borth initiating
structure (mtems orient:tim) and eensidmtim (porson orientatim) ."?7

3

r

25Thoms J. Sorgimnni and Fred Ce Cu-vor. The New School
Executives A Theogz of Administration (New York: Dodd:. Mead & CO..

1973)e H . -
26Sorgiovumi and cmgr, Pe 82. -

+ Z7Thomes J, S erg:l.ounni. Richard Hqtzcus, and larry Burden,
Noward & Particularistic Approach to Leadership Style; Same Findinga,
Educatd. Adnﬁnistratim Abstracta 4 (Fall, 1969) 54,

LI
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* orientation ave rev;ewed.

o Tho procoding deacriphion of Mtogrative 1eadeK3h1p gt,y]_a N'mpt od o
. the dofinition of integ‘ra.tive orientation (p.g. 1); deseription of - '

the beha.vior of.' a.dminiatmtors located in tho midd:l.o (aocmd and tbird

| 'Qum.nes of the IPC distributlon, |
 In » then, We can see ihat other desmpuma of bohavioral
. ‘style, as rela’cod to notiva.ti.cnal nood, Anclude nmothat&.c-idiographic.

Thnor:r x-'rlwoav ‘!. closuro or rcsponaibmty aeekors, integrative, or as

chargeterizod by po:it.ion on tha mnagerial grid. Earuer studles or -

_domomcy-mtocraw in the organiution failod to :l.dentify what a 1oada1'- -

" does, as did the traits approach of tha 1950'8. Observa.tim and ;/ '
‘ .deseripbim of behavior ro.ilod to coa.-rehto ﬁth ‘the trui personauty
. n.eds-d:\.sposition of the a.dnﬂ.nirbrator. And the Contingency Model

proposed that pwar, laadormher relati.ms. and task structm'o
determined the\ effeetivgnosa of & mansger, Other w.riables rohting to
leadership style ha.ve been discnssed, and next task and employee |

TASK AND EMPLOYEE CRIENTATION

Task orientation indicates the perscn's basic goal is achiovémant' o
. where employee orisntation :mdicates the need to ha.vo personal relation~

ships w.lth employees,
Doyle and Ahlbrand studied 'haak- and human ro].uticms-wiemtgd

leaders and the relatimship of their cu'iontation to group productiﬂ.ty,_ |

msm'ed by generation of ideas in an ;\.nstmtioml problen-solving

. experiment, They found ‘the lnmn rohtions‘-uﬁontod pr;\ncipalo to be

more auppm.tvo of teacher's ideas "while task-oﬁon‘bed p:m:oipnl: ¢

-
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. are inoa'o, critical (non-supportive) of teacher’s idéas."za
Where Doyle and Ahlbrand studied only the orientation, Maher studied
“teacher expectations and perceptijozx'a of principal leadership behavior
in collecthe gothtions, and foumd their percoptims of behaviop to
bo inaccurate, - moro imparl:a.nt]y, Maher concludod that,
Role-personé.lity conflict is present in the leadership

‘bohavior cituatich of elementary school pnncigals gard-
lezs of the collective negotiat:.ms situa.tim.

Teacher perceptions of behavior in negotiations situatims are inaccm'ato.
Eolo-—perscna]j.ty conflict appears to be present in some situatims, whilo
task or employeo orientaticn creates varying levels of percelived support
for ideas.3° o -

. On the other hand, Sanrpson mesﬂga'bad Fiodler'a conceptim of leader
orientation by comparing groups with leaders oriented 'qurd the sociamotric
 stars of the group with groups whose leaders were orientod toward their ( |
'so;:lomotrlc isolates, He found that group; 1ed by trainelrs oriented
toward most~liked group members woro more effective—-~in tex"ms of membaxi
sajggsfaction and group achievement, than were groups led by irainers oriented
toward least<liked group metbers,5l However, Sampscn's study of group
effectiveness _.sh;ds 1ittlo light on the concept of task and employeo orienta~
tion, but does indicate that high LPC persons have offec:hi.ve group performance,

o 28Wayne Je Doyle and villiam P, Ahlbrand. ngierarchical Group
Performance and Leader Orientation,” Educational Administration Abstracts. '

295dward J, Mahor, "An Analysis of the Leadership Behavier of
Elomentary School Principals as Perceived by School Personnol in
Selected Collective Negotiations Situatd.ons," Dissertation Abstracts,
334 (1972) 2660,

30poyle and Ahlbrand, p. 45.

3lpgward E. Sampson, "Leader Orientation and the P-Group
Effectiveness," Educational Admmistratim Abstracts, 8 (Spr:l.ng

19?3) 590 ' ' . ' . o
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i ' tho Loast Praferred Coforker Scals (LFC) is dqs:lgnod to glve o
. : T . naganro of the notinticmlmeods wlthin & person, wh.tch cruto ,
behavior or "actd.m" witlﬂ.n two dinensioms. The subject is asked to
rate hls least preterred coworkor on al6 1tem smn'd.c differential A
sealo. Ifrom whioh a avo“ra.god scoro places the subject as high or low
¢ ' _IFC, We can vismlize the Mgh I¥C individual (vho porcelves Ms
loast ‘preferred cwotrker in a ravomblo Banner) as & persdn who
| . der.’x.ves bis ma;]or satiarp.ction frem successful interpersonal relatd.on-
. ships. On the other hand, the low IPC subjectpmemshamn;
| }: ‘ wvery wfavorable manner, md he ;’!.a & perscn who derives major satisfaction
frchtask pori‘omaaoe.ae ot | /5 l
: 'raak or saployee crientation is not a measure of ths teacher '
poreeptions of udnﬂ.nigmtivo behnvi in Maher's study, nor is 1t
specifically a noasuro of supgort for chers, as in D -and Ahlbrand's’
. | research, Tasck or emp"loyoo m'.’/éntaﬁm. as measured by acceptancescr
| | " rejectiom of a.loest preferred coworker, is. an orientation toward the
o " role expectations¢task) of the job or persenality need-diepositima of
tha e@loyoou. o - ; ‘ : ¢

- | o Bowp MORALE
This study has defined group ataosphere as a rated perception of
the quality of loa.dor—mbuo‘ rohtims. as peréoivod by the echool distriet
on the Group Atmosphere scale, Group merale then is

menmm with group atmosphero. The J.ovel of affective leader-meuber
od by means of «t.ho granp atnosphero scale, "a bi-pom

t

a
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| . adjeotive scale siillar to the Semantic Differentiai, om which the T
.  leader 1s asked to describe, tho climate of his group,n33 /

Fishbein et al,, in a recent study, investigatod lesdership offective
ness, and found that, o / )

the leader-member affective relation was, , /,the most |
dmportant single doterminant of [S'S) axpoctations sbout ro
the most ¢ffectivo leaderts behavicrs in all cases, the ‘ A
affoctive=rclations dimensicn accownted for/mors than 508 O
of' tho centrolled variance in these expectdtiens [a, laboratory ]
 situation, Ss acked to estimato leader boavier] o . . B

From Fishbein, it could be concluded that affoctivo losder-member
o L., / ) C
relations ave hypathoticauy & large oleuegt of leaderzhip effectiveness, |
- But group morale, acoerding to Morphoet et 81,35 appoars to be a functin
of how well the school mests individusl needs, and whether the formal, -
‘crganization has established goals accepted by all the sotors,
Each informal gz‘o\xp"haa two principal goalss group | !
, achisvement and group maintenance, Rach group defines its } o
N, own achievement goals, The group maintenance goal is attained
. when both group and individual neods are substantially et ' ~
and menbors, got satdcfaction from group mesbership, When a

| . grodb continues to atiain its two primivy gcgls, the norale
- ' is high; but if it fails the nmorale is low.” R

Hov'phet ot al; dmﬁ:_mue by pointing out that & formal orpanization without
goals. accepted by its members, has no authority and the "morale of the
) actors in this organization is low, 157

?
33F:fodler, "E_ﬁ.’ock of I.oadorahing“ Pe 250, ~ o %
) j

Hpartin Fishboin et al,, "A Consideration of Two Assumptions
Underlying Fiedler's Continzency Model for Prediction of Loadership .
Effectlivenoss,” American Journal of Psycholozy, 82 (December, 1969) 467,

N " 355dgar L. Morphot, ot ol, Pasie Princinles, Comcepts, and Lssues,
Part One Fducational grpamizaticn and Aduinictratica (2nd od. )s Engilewood ;

CHff3, 1y Prentico-iall, Inc,, 1907, ,

Huorphet et al., ppe M=5, | N

. 37uarphet af, gL,y . W5,
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HWWmfdmﬁimsup‘dfmw :
© neas, but related to how woll the schocl Neets,iudividusl meeds and has
B utabliaho&“goah accepted by lunbo:-s. In tem of olimate, as a num L
" of marale, Gressle and Cavss found that more of the schools in thetr = ° |
f study had olosed climates than had ope-x; climates, ﬁlﬁmrg found that
: "Hdifformces in porcoivod auporvlaor behavioro.l stylo wers rohtod to
| differential morsle scores in & statistically significant munher,s® Tn |
anctm study, tho prxneipws positive quality of regard for teachers ]
_ was & deternining facter in the orgminticml clinate of the sohool,0
" ertold cmclndod that,
aurtCEsiire Jotter s relations e m Sprtant sibotimal |
by leaders, . .a leader!s bohaviors are a fumction of, not on]:
_ glt.dpi;:g”. . 'bnt also of the supportivoness of his sub~ .
And in ammu-y, Erikaen reported tho :tollowing conclusions trm a ;
study of noulos 1) interparsonal adnininmtivo nomlo is situational, 3
| 2) the supsrintendent structures the role of the principal, a big fastor |
L, Muoralo,B)noralepmutosthomtian md#)-orﬂ.einhmn o]
| rohtims 1s the key to udminictnt&.va mcoss."z ' '

3861'33310 and Carssy p, 21, o ‘ j .

394 vthur Blurberg, "Teacher Morals as a funotion of Percolved :
Supervisor Bahavioral Stylc,ﬂ Educwbimﬂ. Adninist*o.tion Abstvacts, 4] o
(Spring, 1969) 37. . ,

40rred Cu Foltlor, A w of Princinal Teader Pohavior and
. Cmtrastim Orranizatien~l Imvirensonta, A papor presonced a6 Anorioan
Edu;lsum Rasuron Anociution Arnual Hoot:lng, 57t.h. Chicago, IL, 1972, .
Pe »

o B, Grmnfold. D.E. Rance, and P, Halssenberz, "he behavior o
task~oriented (Low IPC) and soclally oriented (Hipgh IPC) leaders under
:cvgr;l gémditd.oua of :ochl support,t Jtmmal of Soc.tal ggcholog, 79

1969) 106, ,

® H%{u1ter B, Briksm, %A Critical Evalustion of the Superintendsnt~ |
- Prinoipdl Administrative Relatiouship in the Elementary Schools of ;;
| Smthorn cﬂifm:u." Dissertstion Abstracts, 21 (1960) 11&3#. g
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ﬁthln this tﬁhw of group moraio?atudios. can be seen concern for
tho prineipal's role, morale as & situationsl deteyminant of lesder
bohn.vlow, and the relationship of morale to individual needs and accoptod
 achool goals, In cne study, by Plalbein et al,,*> group morale vas
dotam.nod to be & large element of tho Jeader's eﬂ‘catimas. | It

becomes evident, then, that group morale is both. complex and mton-.mod |

“with- 'tho behavior of administrators, It was the purposo of f,hig stndy
to qnwnina tho effect of task and employee oriented a strators upon
group morale, as determined by tho.;Group Atuioaphm's ( »

/

THE DECISION MAKING CONFERENCE

A11 lesder-menber interaction oocurs in a debision making
ﬁcontmci," be it & usualmtius in tho or a ncre formal
meeting in the leader's office, These intersctions oom between
actors within th sgelel systen, the schock crganitation, in which
leaders exercise both Zarnal and fmctioial avthority, Helwis, in a
discussion of both formal (authority of position, authority of
' logi.ﬂnq) and fonotional (aﬁthor.w:} of campot@co. authority of
person) authority. coﬁeludod that, |

nd tﬁu;t::wg%fiﬁuogd’ggmi; giotg:rgmggﬁ:v%mﬁ.

leritirnoy and positien, roinforcod by ateliczaty of cornotence
and most weakly by m‘clmr:i.ty of porsen (hwzan relations af..ilu).m’

Thus, formal and ftmetimal authority can be seen as partially creating the

nnporviaor/ludw's pmr 4n the socdal -y-:%tho school,

"‘35‘1chbdn Qt/llu P “70

hloamwy Hol#g. nemoomtic Sunervision md Creative SumM.sims
Are They Possible Asnoors? (HEWy . Oitice of Educatiom, 19'6?), Ps 5s

1) . ) /," . . “
N /,// 3 4 , 1 A
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 affeoting leader-menbir interaction, the task at hand, whetber

structured or very fluid, is also & facter in conferences, This stuly

Tecognited that tasks vary betwesn school districts, and accepted the

assmption that the structure of the tgik when compared between similarly
sized districts, is relatively homogenecus, or sinilar (pege 10),° -
gk third varisble directly affecting the interaction in & conference

As offect of parti_d.pdum upan declsion making, Vroom defines

participation as Pa proocess of Joint decision making by two or more

, paitiw in which the &oc_iaima have future effects cn those meking

thou."” The actars in tho‘cmfma. according\to Vrocu, have important
nesds widch are percelved to be satisfied by participation in décleion

‘making, and which lead tp pbﬂ.tl.'(o attitudes toward those persons who
“suke partiotpstion possible,’® In a summry of his fincings, Vroom
 concluded thaty | |

- Authordtariens [ fow I¥C] and persons with weak independence
needs are apparcatly maffected by opportunity to participate -
in malcing decisions, On the other hand, equaliterdinns [Hirh 1r¢]
and those with stromg irdependence needs davalop moive positive
attitudes toward thelr Job and grnit,ter motivation Zcr effective
performance through participation,/ . .

Prom the resssrch and relatel literature, then, we cou sumurive that
1) mﬁcipa’dm in decision making oreates motivation to achieve nesde,
and thus to perform in the job-task situaticon, 2) tasks ave an elemmt
of a21 ccnferences, and Tepresent the cwTent prokilea £0 be orencous,

. BSyactor H, Vroom, So_ma Personaldty ﬁ;&m1hants of the nffecta
of Participation (Englewood CIAtfs, NJt Prentice-iiail, Insy 1560), Ps Js

kéyrom, pp. 10-11,
: wmo, p. 60,

: 3{‘5 2
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and 3) authmty within the socisl mtu crutos power even 1f not
oxcrciaod in tho decision making conference, o

SUHHARI

' Leadership studies have ranged from the diffnrancn between
democratic md ;utocratio. betwesn authoritarim-oquauurian. %o
“ atudﬁ.es of leader traits, and most recently, to the study of task and
employee oriented behavioral styles, ‘;Variog? variables within the socii],
syafan' are differontly a.ffoctad by leadership stylos 1nnova.tiom.
tra;lning. authority atructuro. employee satisfactim, etc, And bohw.lor
could be described as nomothot:le-idiographio, 9,1 (task) or 1,9 (employes) :
oriented, integrative, or !soeld.ng closure or rosponsibility, o
Task and I-inployeo Crientaticn are differing styles of behavier !
'_ hypotheticslly related to Group Morale, La'win has described bohavior
ad & function (f) of the person (P) and of his environment (E), thus

B = £(p,E)"8 whtle Gotzels and Guba_expanded on this to describe behavior
as a function of role (R) and porsonality (P), thus B = £(R x P). k9

. There are many thoo;otical modola wh:lch attespt to explain ‘ , |
behavior or the motivations huithin® peoplo, Craft looked at bohavicr j
in terms of perceptions of bobav.lor. He worked with the major assumption i
that the prinoipal, to be effective, must be able to make accurate
estinations of the ﬁorcaptions i:hat others have of his behavior,n30

A
ugxnrt Imd.n. "Frontiers in- group dynanﬂ.cs," Flold Thoor in
Sacial Science, ed, D, Cartwright (Nuw Yorkn Earper, 1991). Pp. 158-237.

_ 496etzels &yl Guba, p. 429, & |
]
 5030hn @, Croft, @on andi; cldsed Mindedness and Percentions §
;
b
j

of Leader Rehavior, (HEW: oftice of Educa.t:.on. 196%4), p. 69.

V‘vw!




Croft Tolt T.Iut hou- the adm}nistntor uctually bohavos ms less :l.mportant
'l;hun how his tuchers u;dw;upoﬁ.ntmdmt parceived that he behaved, He
round, howcvor, no :1gniﬂcant difference in dogmtim, aelf-perceptim,
principal porcoptions or the way thelr teachers and auporintendents

vievod their 'behn.vior or in the actual percoption of them by thoir

: aupor:lntondonts.ﬂ Which raises questious: Do administrators

actual‘.Lv baha\ro difforently, and does such beho.vior affact group moralo?
What the leader does, a.nd how he mmagos the grcmp can be dxproaud

in oither oi' two ways, He cang

(1) 'rell peapla what to do, a.nd. how to do it, or
(2) Share responsibilitios with group membors and involve them
1:: plmning and’ executing tho -hask.-s?‘ His own bohavioa- in telling peoplo

wha’o to do is atruc’turing. or taak oriented, In sharing respensibilities,

he :la amp:loyce oriented,

In torms of oﬂ'octi.vo laadorship and touchor sa'bis:t‘aotd.on.
principal leadership style was gignificmtly related to teacher
perceptions of declsion-making ixgvolvanont ba; Ambr.osio and Hollexry

of S5t Gosres o wbAch taschera ere allowed bo pirticirate in

the decision-making process,. was percoived as bolng essentlal
to the principal's occupationsl role behavior leadership stylo.”

- However, the dnthdrq found no correlation betwesn the nonsuthori-

tarian personality (a variable) and perception of involvement in

Slcrott, pe 152, | S |

5%red E. Fiedler, MEngineer the Job to Fit the Mansger," Harvard
Business Review, 43 (Sept., 1965) 116,

5Jppank Ambrosie and-Robert W, Heller, "The Secondary séhool .

. Administrator and Perceived Teacher Participation in the Declsion Making

Process," Journal of Exporimental Educatlon, 40 (Svemer, 1972), 12,
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decision maidng, Under study hats were the administrators’ porceptioas

style upcn worale, : .
© Michesl and James sumurise best the current researchs

~ Much of the recent research was based upon the notien that
a direct relation existed beiween leader behavior, its impaot
- upon group morale, and subsequent proup performance, Un-
forturately, 1t has beon difficult to positively confirm such
: & simple motitn, and tho rolation between the behavicr of the
., -+ leader and ths performance of his subordinates has proven to be
. extrenoly involved. Tho provision of Higood leadors™ or of. ,
~ high group morale, or both does not assure that high lovels
. of porformance will prevall, These discropancies moy in part
, bs explained Ly veriations in leader styles of behavicr, the
o ) nmotivation of subordinates, the adzinistrative proficlency
. ' of the lsader, the capabillities of subordinates, and the
' - . wariations in performance measures, Differences in any of
- these consideraticns may obscure .ths rolationchip between
leader behavicr snd greup periurmance and lead to contra=~
 dictory research conclusions, St ,

-

Hstephen R, Michasl and Ealsey R. Jones, Crpanizationsl
Management (New Yorks Intext Educational Publishing, ﬁl(ﬁ Pe 259

w2
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.- ‘of group atmesphere ere, & Weasure of moral sle, climste, and support for the
L administrater, This study attempted to define the effect of Jeadership




Growp Ltiocphora.and its rmumam;; to task and .uiawn mmod

REBEARC’H DEBIGH

Chaptu Throo pmsonlta the ruureh dosisn. an mviw of the
research nothod. ftho ina’mnmta uaed :m.' data co‘.lloetim. and the
'aathodotaum o o e

-y .

nmmmn METHOD

Thointmﬂmdﬂdlstudy, :lnita dodm.mtoholdmovambh. ;

tuk structure within school districts,. relatively hemogensous, "Groupc .

in previous utudiu Were tmtutivo.’ly ciassified on the basis ar three

dimmim. 'l'hoao mro, in ordor of importancs, (a) the affocﬁvo

_anmbor rohtion, (b) tho task atrnomo, and (o) tho power of '

the J.oademhip posﬂ.tion."" The um:pum of the otuay was that, anong

. school districts Jimited to throo tdninﬂ.stratom. tho alze cf the

distrdct would be rohtd.nly houoemcmm. and that tho task structure,
as a vamblo. would then be rohtivoly mu:m anong thoso hcnogmemw];r

sized dlstricts, \ o v

 Desten

" This study was doa:!.gnod to research ﬂ:.udor-:uber" relations, ar

-  pped B Fi.odlcr. tThe Erfcct of Teadorship and Cultural
Hwagmty on Grmp Porrommco.u Jormml of wrimentnl Soclal

U s :
R <1
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a&ninistratora ‘in three posita.{msu superintondent, olomntur.r and

secondary principals, From an alphabotical st of all districts
Linited to thres adminiatratora, a 508 randon anmpl. of these distriotn
m drnm. and the threo administmtorn :ln «ch of thoao districts
bocano the subjocts ‘of the atudy. SubJects were thon asked to couplete
and retury the date instruents (described beled) fren which the
aml.ysia of Gronp Atmosphoro, 'rnk and Baployuo Orionta.tim. and other
'ux'd.ablos was mdo. |

nah Needed

*  The data needed for the atudy mcludod u) an avoragod score on the
I.ust Proremd Coworker scale, b) an averagod .score on tho Growp
Atnosphoro coalo. c) Iurs of adxinistrative cxporienco. d) Years in the
ourxfant po:.‘;.*..ton, o) Subject age, aud £} in “)ospmfm of weeily hours
spont. in confevences, -Additionslly, esch subject listed Ids. positior
within the district and the nunbers of teachers and students for whon '
ihe’ was’ raapmiblo.

Sources of Dats
: »

The subjects of this research were 304 Minnesota school adn:mhtntora
colootod randomly by diutr;!.ctc, representlig 71,5 por cent ‘return of the

: nulod vesearch inatrment. These adrdm.ﬂmtora and thew orlentation

in behavioral ltﬂo were o.mlnod both by grouyn of task and ouplayu

* ordented aduinistrators and by position within the district, The
normative data for each of the subjects within the study population
(nusbers of tuch-ru and ntndemtt) wers examined for ntauutlcnl d.iftorcnco :
(dhmud in chaptcr Four, WHorsative Daw'). S




om ‘mhicnl Quosti.onmiro | ‘;
1 Biographiul Quut:l.omﬁro for cmplotion by ea.ch oct the
sub;lecfbs m appondod. to the tnb ron&rch opinionmires. It ws R
| folt thut theae bioguphical :l';etcm, as rofleeted in prothoais tmi, , /
- oaaat, infIueatial in wffesting the adninistratorts bebaviorsl -t.m.' e
" Biako data Tequested in the Blographisl Guestionnaize (page 3, AppEadiz) |
i.neludod tho nbjeot& rcsponse to quostd.ons cn 1) s'; positim in tho
T diltric'k. 2) nmbou of toachers md studmts. 3) total,ym ct w
< S a.dn:lnicbutiu cporlenco, ll») Ms in tht cmem. nositicn. 5) s's ago. :
R ’ Cand 6) woek:l:houra sponti.u coutwcac.« S '

I.«mt Proromd cmrker Sculo .

. o “ o ‘The I..u’b Proforrod cworkcr Scalo, aié :l‘l'.en Seuantic Di.tfaronthl
] ; ' i or bi-polar u.dja;tdu sca’.l.o. m ecmploted by ach subjoot. 'Bho Sa mo
‘ U “asked tﬂ rau.: "tha wployu of your aohool district vd.th yhon z__ vcn'k
lout woll.“ “Ws’z.%h ‘whon you had tho most dl.fﬂcnlty in g___t_ﬁ_:gg a ‘1___
—deno." fha scores on each of the 16 iteus mc then totl:llad apd an
. avor‘so lcqro ranaiug from 1,0 (low :rc) to 8,0 (high I.Pc) was thm .
C3 derdveds - , - |
oo N Dng:\to tlw lms.tuw nature ct tho i'oquest to ratc s 1ou£ profen'td
o aoworker, the device vas printod under the hotd.’mg of Opinimw.ro One,. "
%0 avold the halo éffect or influence of donbmtely ra.ting a loast
profmod Goworker' edther hd.gh o lon, |
- the individua subects of the ltudywhofollin the first or -
tmth Qurtilc of thc dittrd.bnt:lon woro thnn phced in the low IPC

. .
- N . .
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.
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o (tesk orlmted) or high IPC (employee oﬂ‘ted) grenps, reepective'.ly.
tor nna.'.l,vsis. A sub:)ect who viewed hie 1east preferred coworker in & .
. rehtively fevorcble mnner produced a high LPc eeore. while the

subject who viewed his 1ust preterred eworker :ln a relatively un=-

{

' fevomble mrmer produced a low 1PC scom'e.

Al

b

Group Af Atmosphere Scale

' Eaeh o:t the stndy eub:jects was then esked in Opinﬂ.onna:\.re O

: 'to "describe the atmosphere of your greup of employees in your school(s),” o
‘ The subjocts 't-hen rated the atmosphere of their school( 8) on a ten item

bi.-po]n.r ad;jeotive scale whieh inclnded questions such &8 "distant-

cloae." "pleasa.nt—uppleasant,“ or "friendly-unfriend:ly." From the Sts -
total scare an averaged score Wis derived ranging from 1,0 (low GA)

N 'I'he study . recognized the folloning JJ.m:!.tetiom the quality of

lea‘der-member rol.a.tims, interpreted as group morale, was limited to
group atmosphere (GA score) as Meiv by the administrators within

.the distriet,

ANALYSIS CF DATA ‘ .

The study produced nine sets of date for each of the 30 subjects,

|  Where the date was missing fo:r ono of the variables under analysis, the

case was removed from computaticn and analysis by the SPSS Statistical

o Package for the Social Sc:lenees, uti‘.lized by the eomp\rter center at
,Mankl.to stete tm:lvereity.

1




- Ahnf_l,znij ?_:t_ viﬂnnco

. Due to the nmqﬂal number of S's in resulting analyais co:lla,
t-toata and ‘One Way Analyslis of Variance wers applied in analyzing the
aata. In examining the statistical difference between administrator
positions tcn' numbora ot teachers and a‘lmdents, t-‘beats and One Way -
\ Analysis of Varhnco were applied to examine 'bho statiatico.l dif-
 ference botmn districts viewed hypothetioally as homogengous in-
‘lizo (discussed under Nomntivo Data, Chapter &), For the remaining
va.t-iablos. Achninistrative Experimcc, Curront Position Years, 'mmo in
: Ccuformcos, t~tosts and One Way Anﬂarsis of Variancewere aprliod between

. ‘tho Task and Employes Oriented (low and high I;PC) gro'aps of adminismtm,

as & total group and broken doun into pos:!.tiona.

For Hypothesis One, "no signiﬂunt difreronéo in g'onp morale
between task and enployeo oa'imted adninistrators,® a ch:!.-squaro tast
o l:lgnit:l.unco was appliod to the data broken down :Lnto tuk. (.
integrative,/ and employee o:ionhtim versus group morale in four
Quartiles based on the natiomal uan and Standard Deviation, producing .
& 3 by & table, |

A_ll_am_!;s_ of CoVariance

One of the factors, Age, was felt to centribute significantly to
another faotor,‘ Administrative szor.’zenée. As a result, an analysis of
eovarisnce was applied to age and na:porieﬁco. Hypothetically, it was ”
seen as possible that a high correlation of age with experience wonld show
that a.u.r relationship of cxporimco to task or c-ployo. orimts'dm was

-

pn-tin.ny a result of age as a percentage of the varilnce deternined to
be present between task and employee oriented aﬁndnistrators.

43
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Chapter Four
. RESEARCE mms
Chaptor an-. Research Findings, prosemts tho data and results
..ot analysis, grwpod into four areacs 1) Norma.td.va data for tho
atudy; 2) Hypothesis One; 3) Bypothasis Twos and 4) Hypo%hosis’ Three,
o The population or wniverse for this study was all }i:hmesou school
diatﬂcta Iimited to thres administrators. numbering 2815 such districts.
To produce the z-uurch populatim. & 50 por esnt random aamplo was
d:uwn of 111 sehool districts with three administrators, Subjects of u
the study were 304 achool administraters, Tespandents o two opinicneires,
V' ’ ‘ , vajects were aakod to rate their least preferred oowcmkor (1LPC) and
SR R the gronp atuospharo (GA) within their @oup of «ployeos. The tota:!.
study population produced & mean TPC of 3,90 with 1,24 Standard
'neviatim, as compared to . na.tioml IPC mean of 3,71 with 1,05 3.B.
The subjem were then div:l.dod :l.nto Qwhiloa. First Quartile (1,00~
3409 IFC) being Low LPC, Task Orienteds Swmd and Third Quu'td.ln
: (3.10-4.71 LPC) being the skiddle group, is referred to as Integutivo
| oriented; and the Fotrth thilo (4. 72-8.00 ch) bocm High 1PC,
Beployes Oriented group of subjects (Ss). The Group Atmosphere varisble
. produced a popuht:\.on moan of 6,25 GA with 0,9% S.D., a3 ecupared to a
| ‘uta.ml mean 6,49 GA with 1,52 8.D. For purposes of analysis of

nr.unce, the middle or 1ntogmt5.n group, wag included in the ana];reis, -
tables, and discussions, o , i ' '
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The study ;ccopbod ono asmnptimu the variabloa drocting esch
o ;tnk wltbin a achool district ave unmod o be humogtnom mong
similarly sized school districts, Accordingly, the numbers of teachers
and 5tudenta for whi‘.ch each lduanistrgtor was rmiblo. were uccaptod

‘a8 the nmtivo data by whieh to cmpnro tho s:hihrity of. qchool
diatriots. _

- Table Om msmts the toachors for which .ach adud.nistratw Vas - -

 respensible, by ‘adninistrative positicns,: T-tests cwpn-od the munber

of tuchwa rea- task and ouploy» oa'd.ontud n.dniniatratm .’m a:ll ﬂn‘u
poaitims and found nono of the d:iﬂ‘brcncu in mmbers of 'bouchor' to be
significant, However, Anslysis of Variance.in the mpom‘xt.udmt .
position betwsen all three crientations showed the humber af teachers

g-‘to bo aigaﬂiomﬂy d.’v.ﬂ'mt at the .05 per. ccnt level of ccnﬂdmcn. | '
,'.L‘uk wimtod snpmtmdmts, signiﬁ.pmtly. have an average of 10 nore

: tuehors than onployoo oriented snpomtmdmts. mdéan» uvoragu of 11&
. more teachers than int-grativo anperintmdmtl. 'rho mmbor of teachers,
however, as used in this study, appomd to b:~<¥ :hrgo!ly a utter of chmoo,
- and. there was no signﬂieant difference in the nusber of teachers under
olmtnry and ucondnry principsls. when separated by orimtatim.

" * fable Two presents the nwber of. students by orlentation for

thres adninistrative positions, T-tests compared the mwber of

students for task and emloyes oriented administrators and found no
-igniticant difference, AmJJs:ll or vmnoo tor tho thru m.-d.cntatd.m
_-for esch ct the three positions allo found no sigm‘icmt difference in '
m of students, However, the greater mean students for mpomtmdmu. ’ l

K . o N\ - R .
1 . , . ) \/;) 45 ‘-vw
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’l‘ablo 1

Number of Teachors by m'ientnﬁ.m
dor Three Aduinistrative Positions

Po’iﬁm | » v° e .‘ ) 'H'ﬁr'\”‘l's.nh . mi’ df P

'supomi‘ndmt @) I0 M2z 190 € 2/ 3.1

®0 46,2 23,9 28 106
TO" 19.5 9.7 25
EO 16 6.5 20 95

fmu. yﬂﬁcipd ‘() To 22 3 5B 2/ 1,88

-3

L o Tox 24,9 8.6 26 :
ec, Principal (Ps) I0 23.3 108 4 2/ 0,7

Population Totals 30,0 19,6, 30L P

#Task Oriented (1,003,090 m); zntagmm (3.10-»,71 z.pc).
‘Employee (4,72-8,00 IPC),
#IE 23,09 = 0,05 s

Xt

does suggest that task oriented superintendents have, as with teachers,
» larger number of students within their districts, than do intesrative

or omployn ordented mporjntmdents.

‘The tetests showad no significant difforenoo in the nmnhora of
teachors or students botwoen task and employes omd.ontod o.dmin..atutom.
Elch of the randonly selected districts from wh:l.oh the subjects
rupcudnd had tiree ldmin:l.ltmtom. and were ainilurly tﬂ.zed in teuchora
~ and students,

F‘II!PGI‘HEBIS(HE

AN

, Hypothuic Ones There u:!.l'l. be no significmt difteronoo in group
atuosphwo s porccd.nd by task or employes criented qdmdnistutwa. The

entire research popu:ut:lon. subdivided into task, 1ntograt1vo, and
. employes criented aduinistrators producod & mean GA score of 6,25 with

0.5% S.Dsy as eaupmd ua.th a national 6,49 mean GL with 1,05 8,D. This

_ . 46 - '




Table 2 o
o . - Number of Students by Orientaticn for -
: : l Three Adnﬂ;xistrat&v, Positions
.?Positié - " Meam gp., (N) _af P
. ’ } = - .
© . mox 966 503 19 .
Superintendent * (5) Io = 76+ 570 62 2] . 1.03
: EO 803 b2 . 26 104
) TO* 34 166 23 &
Elem, Principal (Pe) I0 3% 236 - 53 2/ -1.77
| E0O, 297 127 20 93
S O 80 W3 26
oc, Principal ° (Ps) T0 368 214 49 2/  0.09
: ) EO 355 188 © 19 a
Population Totals 512 420 - 297 g

o *Task Orimtod (1.00-3.09 LPC); ’I.n'begmﬁva (3,10-4,71, LPc)'

smalloer total groizp diatribﬁfim, when compared to the naticnal
_ . . distribution, indicates a tendency toward highor ;échsiaténcy in rating
| tho group atmosphore (GA) of employees, within the ressarch population
of adﬁinistntorrs.
Taﬁlo Thi'oo presents group atmosphere b& ordentati”c:l. The hgml“
for task and employes oriented adminisirator groups sppear rélatively
close, yet .25 (25/100) higher than the mean for integrative administrators,

, Table 3 |
Group Atmosphers by Administrator Orientation

Orientation | .Moan §,D, [4.9] :t_:l_r_ - E.
" fask Oriented Aduinistrators 6,8 121 70
Intesrativo Orionted Adwinistrators 6,13 .83 166 2/ 3,18+
Employee Oriontod Administrators 6,43 .85 68 301
Population Totals 6,25 % 304
o +* F>3,00 = 0,05 | ‘

A
by

3 3
3 e
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'rho stmdard Demuon Lor tuk or:lented Ss, howwor. is 36 (36/100) wider

than for omployu oriented Ss, which indicatns a tmdoncy to rate group
atuosphoro ‘both higher and lower than tho :ntings of GA by intogrativo

_and mployoo omimt-d Ss, Analysls of Variance producod ‘a :ignificant ,

difference (F> 3,00 = 0,05) at the ,05 pe cent lsvel of canfidence

_’:botwm taslc and employes ariented Ss, and & si.gnif:lcant difforenco

botwam task and intazrutivo Ss, and botwom ‘employes and integrativo

" SB, The wider distributlon of GA Tatings by task orlented sibjects
exphins the closoness of weans betwoen amployn and task oriented Ss,

and explains tho s:lgnificmt dii‘forenco in Gronp Atmosphore botwem task
and euployoo oriented :ubjoota
Hypothaaia Ono,, no signiticant differonco between task and euployes

“ertented administrators in ra.’dng; of group atnoaphm, is rejocted at
the 0,05 per cent lovel of confidence, The alternative bypothesis is
nccopted: thoro is a aig)i.ﬁcmt difference in group atmcsphero of
: amp‘loybos between task and employes oriented administm.tws.

© An additional analysis, Chi Square (X2) test for significance, was
run 4o locats the group atmosphore trends within each of the three
orlentations, producing 'Jj:gblo Ay Appendix B: Group M:moapho're )
Dibtr:lb’atim by Orientation, The Ch:l."Squm fost. s measure of the
.urimco withm the dish-d.bution. ‘produced a chl square walue significant
at +05 level of confidence, indicating ai.@ﬂ.ﬁcmt differences exist in
the collected subject ratings of group ‘atmosphere, Examination of Tablc

ut-dthongmpsoremploymm uaitales T, IT, and IIT while 83 per -

cent and 82 per cent roapoctd.voly of
adninistrators rated thur group atmosphere in tha uppor three quarulo:.
This shift in the GL distribution oxp‘.w.m the sﬂ.gniﬁomt difference in

H\

q,




, ko
" GA uﬂngs. Additiomny 68 per cent of Io Bub:locta rated Loir ‘
: mupsinthom.ddlotwoqmrtuu. 18porcontnmthmdthnrmk
or oup].oyu oriented subjects, The aigniﬁcmt diftormce betweon tuk
and mployoo oariented subjects is :ln thelr actual ra.ung of group
atmosphere, which produced a negative cq_:m'o_l&tdm. Task or:lontod
sibjects tended to Tate thelr groups lower (with grester variance
from the TO group wean) than did the employes orlented (EO) subjects,
~who tcndod’,tb rate thelr groups more cmi:tenﬂy and with less variance .
‘ﬂmmmpmmdummwm(mgmpsw '
, Dm.uticn was o:!.onr to total sronp S.Du)s

H!EGI'BI-BTS :mo

Hypothesis Twos Theve w111 be no aigniﬂ.cmt ditference in
administrative experience botwucn task and ouployeo Oﬁ.mrbod
administeators, To test this hypothesis, the total yoars of

o Adnﬂ.nittnuw ca:por.tmco and yurs in tha cm'reut posiuon vare

couactod :t‘oa- each 8 1n ‘the study, The study pcpu:ln.tim pwoducod a
mean of 13,0 yoara ei adinistrative axpsrience, and & mean of 7.5 years
An the ourrent position,

Tablo Four presents adnﬂ.niatutiw earpor.tmco in years 'by
mmuw position, There was no significant difference in years
of sdministrative mcrieuco between task and employee om:lmtod

‘ lnporintmdmts o lecmdary primipalu. Elmto.ry pr:.ncipula, hmwnr.
pm'oducod a s.‘l.gmzica.ut diﬁ.’wenco (.05 Jevel of cmﬂd‘mo) in
ndminhtutin aporienco. Brployes oriented olmntary principals hm
oigzﬂﬁ.c;ntly t'brn years more ea:porimco than task wﬂ.ontod. md Live
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'.l’abl. 4

Adminiatrativ‘ Experience i.n Yours

by Ad:ninistra_tin Position

Position

Men 8,0, (N) _af F
. TO* - 174 57 W )
Superintendent (s) 10 17.5 8,5 60 2/ 0,966
i EO 20,0 -.9,0 29 105
I | T 10,0 65 25
Elen, Principal (Pe) IO . 84 6,0 54 2/ 3,76l
EO 13,2 8.0 19 95 o '
Tor 1.3 7.7 26 . |
Sec, Prineipal (Pﬂ) I0 ; 1.5 9,8 50 2/ 0.57%
Population 'rotals : 13,0 - 8,8--- 301 o
: *Task Criented (1.00-3.09 1PC)3 Integrative (3.10-#.71 n’c);
Exployes (4072"‘8000 LPC)O
oE > 3,11 = 0,05 /

years more oxperience than integrative oriented elemontary principals, The
null hypothesls 1s dcc&ptod for supsrintendents and secondary principals,
and rejected for elementary principals, SR

| Table 5

Current Position ;Bncporienco in Years

" by Adainistrative Position

Position Mean 8,0, (W) _4f ¢ _F
' TO* 7.5 58 19
Superintendent (s) 10 8.5 643 61 2/ 0,162
EO 7,9 6,3 29 106
- TO* 7e5 b7 25 ‘
. Elem, Principal (Pe) - IO 6e5 543 L 2/ 5.356h% !
E0 11 63 20 96 .
‘ ¢ ."‘ 31'0“ i 600 5.2 26 ¢
Sec, Principal 6?*") IO 75 75 50- 2/ 0,601
. EO 6,0 5.5 19 % 0%
Population Totah 7.5 6,2 293

»Task ormtod (1.00~3.09 IPC)s Integrative (3,10-4,71)s
Exployes (4.72-8,00 L¥C),

“*F)‘“-.B? i 0.01.

F ) 3.11 L 00050
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b2
'l’o.blo Pivo pmsonta mmt posi.tfon eu:periancq in xoara by .
a&ﬂnistraﬁvo position. There was no aign:u‘icmt dtfformco in cwent
position Yours between task and cmp‘.lom oriented suporintondonts and

' socm&ry principals, Elementary pr.mcipm. again, pm'oducod 'y signiﬁcant

 differsnce (.01 level of oonﬁdmco) in cwrrent poaitien yoars, mplmo

‘ordented elenentary pr!m:lpnla favo aigrﬂ.ficmtly 3,6 years mcre

experience than task: or:lmtod_. and 4,6 m; more current posift.ion |
experience than mmﬁw oriented olmntcry pﬁhcipa;a. the nult
bwpothoaia is acooptod rqr ‘task and omployn or:hnt‘d nuporintmdontﬂ N
and uocmdnry prjncd.pn.la. and rejected. Lor elnnmto.ry prl.noipal-

€

RYPOTHESTS ‘TERER - :

L

Hypothoﬂa 'rhroot 'J.'horo w11l be no signﬂicmt difference in td.ua
spent in canfu'mcu betwesn task or employes criented adninistrators,

‘ .In order to em.luatc thia hwpoth-da. each 8 wan asked to estimite the

hours apent.weomy :ln cmteronco.aituaﬁma with other adminismtors. Iho -
study population produced & mean of 3,6 hours spent weekly in conferences,

Table 6
Weelly Conference Hours by T
Administrator orientation 7 ‘
orientstion - Mesn 8,0, (N} df = _F
‘Tack Oriented Administrators 3.6 2,0 90

.Intogra’d.vo Oriented Aduinﬂ.atutors 3.5 19 160 2/ 0,188

Employee m‘imtod Achinlatratwn 37 22 6 291

Population 'rom. s 3.6 2,0 20%

Table Six presents _wnk:!;r canrorcncq howrs by aduinistrative ‘
orientation, Analysis of Variance showed the differences’ between task
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in confersnces as reported by task and employee ordented administrators,

Aeus cbvmm e mpzm:mcs.
Inith];ly within tho doaign of the rosurch study, :!.t ms i‘olt
that ugo as & var:l.ablq Probably rapu'osentod a portion of any varianco

within adndmstrativo azporimco and cment poniti.on aocpor:\.ecnce. '

RSN SN o S

\Accord.‘mgly, rosymdmts wore asked to indicate. their uge in the
| »éiographical quost&ennairo. The Tesearch population of am;nistrators ,
- from dist_ricta Timited to thres administrators produced a mean age of
| W,6 years .nas.n. of J,_q.l#"yms; (ne standard dgv‘:!.atidn inéicaﬁbas

tha.t 68 per cerit of tho 304 S& were batwur; 3 and 55, while 95 per
mt of thcapopuhtim was botweon 24 ahd 65 years or ago. . g
Table s«von presents adnﬂnistmtor uga 'by or:l;entation ir three
administrativo positicns, The mean age for snpaﬁ.ntondm’bs indicates
s trend fz'om task to aployes oa'.!.entation with incrusing age, which

ma not atgxﬂf:lcmt. Socondary principals in all threo ordentations -

hﬂ'& xactly the, sane mean age; 42,0 yoa.rs. 2130 not simificant. .-

'm:l;vu:\.- of Variance for tho age of olomwtary pr.‘!.ncﬂ.pals produced

dur‘rmcol umuicmt &t the ,01 per cent level ot confidence,
The sge of olementary principels indlcates & significant trend >
fron Mtogrativo (39.? yeoars) to tnsk (45,1) to emp‘.l.oyoo orlonu’oim
(48.8) with increasing age, ,

_ Examination of Tables 4 and 5, Adn:lnictrutivo F;xporimcc and
cnrront Position Years, indicates exactly the sane trends the-
bahmiml style of elementary principals. changes from Mt;grativof
to task, to wplayn m«xtuf.im with increasing years of aduinistrative

o

122 A , \
. “ ) ’

4

-4

| R
and _euploy;o 'ozﬂ.onﬁtim 'bd'bo n:lniml. and nét‘si@ﬁ:ficanﬁ. Ilypotheais
- Three was accepted: thero Was no aig:ﬁfn.cmt difference in t:hu spent

o




Table 7
Administrator Ago by Orisntation v

tor Three Administrative Positions s

Bosit:ion

@

Mean S,D, at F
e , TO* 45,0 6.6 19 ,
Superintendent, « (8) I0° . 49,0 9,5 b 2/ 2,821
N ~ EO N2 86 29 106
g -~ ' . :
‘ ' TO* 451 1.8 25
Elen, Principal (Pe) IO 39.7 2.0 s 2/ 6,520%0%.
TO’ ' "’2.0 905 26 / . .
’ B ’ EO l},aoo 805 R 19 92 . o
Population Totals W6 10,5 303
* #Task Ordented (1,00-3,09 :Pc)s Integntivo (3.10-4,71 m)y
Erployes (4,72-8,00 LPC)
RO LE7 = 0.01:,' F> 3,11 = 0,05, -

o

. experience, This trend, md nen-significant trends among® superintendents”

and secondary 9rincipals, acts to support ago as a com.rimt of axperimco.
' Analysis of Covariance for age as a covariant of adm:!.nistrutivo -
‘axperience produced a relatimship statistically aignuicant at ,01. -
levol, Results of the ma].ylaia are presented in Tables B and ¢, . %
j R .
Appeniix B, .'rho sane &iilysis of covariance with current positich Yoars -
. produced & romionsmp algnificant at .10 per cent level of coufidence,
These analyses showed age contribntoa to €0 percent of the Tarimco within
adoinistrative upenenco, md 34 per cent of the variance w:lth:ln the
current positica %ata for the 304 lub;]‘ccts. of the study, s
Variance is éx_o difference in adwinistrative experience for"
coﬁpurably aged subjects, and thus any difference in adwinistrative
«xporionco between the V}r:lous oarlentations is contributed to by age
u a cmrhnt of a.por:lcnoo.

Ty,

03




BN :thoi: impncations than procodo L final soctim of Roeomondutima.

‘ sdrinistrators fran randonly ssleoted Minnesota public achools, The o

_ moasure of 10adorah1p style (ordentation). mod :Ln this study was bagod -
whioh schod; ¢dm:lniatrutora dsswibod. elther: favombly or m!a.verabb,

' administrators, wag deterninod ;rm ratings on-s ton Lten umnt:lc

~t-o qvostd.onl m & biographical quostionnaive,

o
¥

<

o . i

Chapter Five
a . ) : ’ \ '

CONCLUSIONS AND RECGMMENDATIONS s

| 'éhap%or Five msmts'girat'; summary of the research project,
which reviews tho raaoaz*cil px"obim and findings, Cmclmimu and

' - SBMARY Lo e

The study proposed to examine to.ék and ecployee oriented

dependent wvarlable, orimtapim v()atylo ; of administintive bohsvlor) was
ceapared with independent varisbless group morale (or atmosphere),
administrative eo:péxi.tenco. and timo 'apont :Ln cenferbnco 35.tuations. "rho

o & sixteen iten imgnt‘.!.c di:tforential cca:lo :lndicating tho dagrosp to
their least atgrrod coworker (I.Pc)f. Group norals, as poi‘soivod by

duforential, tho Group Atmospharo acm‘h. Administntivo axporionoo;\ }
curront pdaltim yeoars, subjoct a%o, spent in cenf.oronco situatims,
and nurber ot teachers and students were taken Zrom subjacts? r&?ponaos ¢

dor wp}mi.a of tho study waa to deternine how task and onploy« )

ord.mtod otylu of behavior would affoct group morals, with aocmdary i
ouphu,us,on uduiniutratd.vo oxpor:hnco and - oonfdronco time as related to

‘i .
¢ | ;f‘ ’ ‘ - R (us
~ . 54 :
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. GA seoro batwoan task, mtegrative, anid employuo ortented
' admd.nistratm (F::,@.OO = 0.05). ‘ ch.t Sq,mo analysia indicated a

. A -

vtaskandemployeo wientedstylosofbalmiw. 'rho’j' bos * th e
| m to prwido s doam*ipt:lm of laadership stylos among varying conditims  . L )
N of graup mora.lo wh:!.ch cmﬂ.d bo appliad o school motivatim practicas,
porsomel umg-nent, And partieipqtory daciaion mld.ngl.

Tha 304 sub:)ecta of tho study Were school adnﬂ.niatratora in '

| thue posi'tions. from undcnily splccted districts :med to three i
aé!mistratm. 'rhm were no sigmﬁcant difformcos betmon taak md L
E dnployee ou'imtod achini.stmtm :\.n oitho:- mmbors oce ohers or . L !

o g sttﬁmta tor ﬂhax thoy wore accomublq. xt ms uwm therefom.

“ . tba.t tha districta wore rohtivﬂy si.mihr in size and task' structuro. A
‘ : Hmvor. when Mtegra'hivo Supor:‘mtondents wore includéd* the Analyaia |

e vm.me deternined thet task mMsnpommaonts m sigmﬂ.cmuy‘
o nore ‘teachers than in’oegrativa or employeo or:lented mpor:lmtmdents, N ‘

Amlyais of group atmosphero producod s signiﬂcant differenfls

sign:lﬂ.cmt diﬁ'erencos intagratd.vo oriented Ss rated GA sigmifiemt‘l:

" lower than e:lthor tuk or employes orieated S8, while tak oriented Ss

ratod the GA of their employeq group sigm.ficanﬂy 1ower than employeo

oriented subjocta. B t I : ~
'  Significant differences :tn adnﬂ.nietrativo exporlmce were found to

o eud.at for clemenury prineipo.le only, Tho dd.i'foronees in mean yoars of
adnlnistrttiva aperieneo nnd cm-rent position experience indicated a .

-igrﬂﬁ.cmt 'brend rron integrativo to task to mployeo aa-:lentation 1n

" the afbylos of olementary principal behavior w:!.th :’mcreasing yoars of
| oxpard.ence. Anﬂysis ‘of age as a conr:lant c:t.‘ oo:porl.ence tmmd age to

be ccntrﬁ.buting 66 por cent and 311- por cont of the variancg in

R " ndndmistutivu a:porimco and current pcs.tt.ion ec:pu&enco.




S E | Tims spent in conference or:decision making eituations, was not
@) =~ significantly related'as a varisble to the S's task or employoe orientatiem,

CONCLUSIONS

I;. The re]atd.vely homogemous means between the three oriantatims
 for time spent weekly in conferances (3.5, 3,7, and 3,6 hours as reported

by administra.tors) leads to the conclusion that an adnﬂ.nistrator's personal
~ style of behavior is not affected by increasing or decreasing the hours
spent with subordinates or super:l.ors.

0. Analysis of experience as a variablo leads to the following
conclusionss a) employee criented elementary principals tend ;ignii‘ioant]y
to have more administrative experience than either task- or integga.tive-"
oriented elementary principals, b) Secondary principélé tend to be more
: ta;k grieqte;i with increasing experience, ) Superintendents tend to be
] ,. | ) moré employeea oriented with in@éaéing axberignce;~ dj A‘.ge‘. contributes
60 par cent and 3% por cent of the variance in administrative experience
pa—y .a.nc‘l cwrrent position eu:perie@ce. respectively, e) 'i‘able Flve, Chapter
| Four!J presents perhaps a ;mtradic;tory qcmclugiqm sﬁperintendents
ahd éqcondary principals tend to became integratively oriented with
increasing years in the current positien, which leads to a very important
conclusions administrators ;7ho achieve secvrity, n.nd.' confidence in their
current position apparently tend to mogif thetx menta.tiom fray the
erhremes (task or employee oriented) owa.rd a middle of the road approach
in wh;ch concern is in'hegrgtively eo:pressed for both tho expectations
. | of empioyaes and the z:équirements of the Job and institution,

IIT. The atmosphere of climate of a group of employess is affected

by the style of adnd.nistrathe behavior displayed by the school \ -

a2




rin ‘utrator. A porsa: who describes h:!.s 1oast preferred emrorker

favorably. temds to be pemlssiva, h\man rohtims orion’oed, and

4 '_considorate of the feelings of h:\.s men. ‘But a peraon who describes

his least protorrod coworker .’m an mravorabla manner (Low I.Pc)-- )

_ | _ _tmds to 'bo mmglng. task controlling, and 1ess concorned with the
| hmmn relat:lons aspecta of the Job, Such divergent stylos of behavior,-_
. “as dotermined by this study, lead to lower levels of eupport for the
o usk orionted adnﬂ.nistratoa-. as perceived within the Group Atmosphero o
| o gcale. ﬁnployoe m'iented administra.tors havo higher lervola of supporh
© (GA) for ‘their parueuw style of 'bohav:i.or. Integrativa oriontod '
: "fadmin:tsmtm, on ‘the other hand, have sign:\.ficant lowor group

oo

atmosphere, lead.’mg to the conclusicn -bha’c hck of d initﬂ.vu control

o (task orimtution) or visible human ‘concorn (employco orimtation) my )
-1ead to dindnishad suppert and diminished group moralo ameng; employeas.

IV, FredE, F:I.edler suggosts that "the low LFC person's fesling

- or ut:lsfactd.on and nd:justment is closely Iu.nked to task perfomanae, |
' wh:lla the high 1PCts :raol'lngs of satisfaction and a.d"'_stment are

assochtod uith gald :\nterpersonal rela.tions."i One could ccnclude,
tl;ergfcre. that the low LPC leader's feeling*of being accepted and
liked (GA scors) would be closely related to his satisfaction vith his
work per;f;omnc_:e. The high 1#0] leaderts feeling of being accepted and

- respected (GA scoro_) would be related to his interpersonal relations

| with members of his group, o

V., Within each of tho three positions, regardless of the

) administrator'a orientatim, factors such as teacher militmcy. 1ego.1

1Frad Es- Fiedlar. "Poraonauty, Motivational Systems, and-

' ~Bahavior of High and Low LPC Persons," Human Rela.tions, 25 (Navenber,‘

*

r

1972), 398, ‘ .
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cmtrainta, :uc)c ot omployee rewards. t.nd thc grovdng dema.nd focr school
- distr:!.ct accomtabmty apparently rcsul’t, :Ln tho noticeably lower group

atmosphnre mean focr.- the entire group of administmtors. 'rho national
GA mean of 6.u9 wan baséd on mintary, ﬂ.ndustrial. and business |
studies of group atmosphare of employees and mnggors, and represonta

.the mean GA of mployaes in sitmt:lons mm.'o I‘avorable :ror a) rlgd.dly
: derinod roles in encecutiws, and b) :Creedom to roward anployees. Such
. diffomco, pfrhaps. ea:pm.ns tho ldwor GA mean (6¢25) wd.thin tho

group of pu'b:lic school administratorl. . , .
| v::’, Task md.ontod supemtendents have aigtﬂi‘icanﬂy more teachors. |
and taslc oﬁ.ented administmtors have significantly differing Graup :

/ .A.tmosphoro ‘than employee oriented administrators, No conclusion can be
T draun that a larger mumbor of 'huchora for which an administrator is
o accountable is related to & lower group atnosphere,

?\ " However, the 'brmd appoars ‘to suggost that mcrcasing the span of
eontrol for which an sdministrator is responsible may result in a gradual
change through the years to task orientation in that sdministratar's
style of behavior, |

. RECOMMENDATTONS

L=

Recommendations to School Administrators

I, If there were some measure of an administrative position's

- mmutioa resnltd.ng from span at cmtrol, rolo apooutd.cns attaching
: to tho pos:!.td.on. and persomal neod—dispositions which might rusomb‘.ly
 be :tnlli‘mod by the position and utisfacti.on resnltiug from

’

accomplishment, it could therefore be rocomendod that nuperiora h:Lro
adml.nintratm and teachers whosa orimta.u.ou matches the job,

08




‘ 'h.'amacti
' '.lnto acocomt the needs of pooplo. ~ "There 1s sensitivity to a1l ty:s\

Row, Fubii “ahors, 1963, pp. 146-9,

.II, Getzels suggests the ﬁ'ansactd.ona.l style moves from one
stylo ﬂﬁaﬂm to the other (nomothetlc or idiographic), The
onal\style mkos roles snd expectations explicit, but tnkes

ct conﬂ:lots---—rolo. personality, and role-personality conflicts
being rocognimd and dealt with, The mode of individual-institutional
integration is socialization of perscnality and adaptatian, and

porscmaiizetion of role and solf-actua’.lization. The standard of

administrative excellence is both effectivaness and efficioncy."z It

48 recomended that 8) aéministrators seck to achieve a standard of

a.dm.nistratd.vo excollence canbﬂning both effectivenoss and effioienoy,‘

_ o.nd b) reseu'ch and bohavioral studlies shwld investigate the viability of

. the transactional style :!.n tho m]n of behavioral thoory. The tost-roteat

: va‘.lidity of tho 1PC scale suggests thers is no such thing as a vacmating
mota.va,tion producing vacillating behavior, It is thorefore recommonded tha’c

integz?at&.vo be accepted as ; point on the ordientation spectrun in which
the Mtegrativo oriented administrator disp‘].ays behavior cogsistent w.lth
and mteg;mtion O(f rolo ea'oocta.tiens and porsoml need~dispositions,
both in his behavior _and in tho porformanco of his employees,

III, The sevaraj. characteristics end uses of 'ayatems theory have

been 1isted and discussed by Griffiths,> Systems thecry is an attempt

to devolop & general theory v%hich adds the description, explanation, and
prediction of a wide range of human behavicr within organizations, The

. Zracob W, Getzoels, James M, Lipham, and Roald F, Campbell,
Edueational. Administraticn as a SOcial Process, New York:s Harper &

3paniel B, Griffiths, "Tho Nad:uro and Meaningz of Theory,".

" Behavioral Sclence and Rducational Administration, (Chicago:r National

Society for the Study of Educatim, Yearbook IXIIT, Part IT, 1964),
PPe 116-18,
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present study has deslt with leadsrship style and group atuosphere
(nou'aio) within the emgva.n:\.ut_-iqn.' , ‘rﬂo intepration éff'thes‘o ccn_éépts .
into a 'genofal syntwthaorynf adninistrative or o:ﬁe,cﬁﬁvo_: bah’:ivlor
: would be a slgm.f:l.cant theoratical aceompus}mont. | o

"IV, And finally, it is recormended to a1l adninistrators that thay
‘recognize the evident diffimlty in malding any but small changes n thetr
_ oim style of 'bohw!.or. Whora 'bho role. axpectations attached to a position _ ;
| necessarily - com‘.‘:u.ct with the administrator'a porsonal noeds, it is rocamondod
that actions be takon to chango policlies, or failing this, tho administratw
ahould actﬁ.voly saek amr othor poaitim which m.uht, m its attached ro:!.u
eaq:octations. facintate the mtch betwaen atyle of behavior and the ﬂob.

— ]

/. . Q

: Rocmemdatims for‘ Further Rosim-ch ‘- o ‘_‘-"

I, Further ropiicétim od.’ this exporiment should focus on mdividﬁal
districts, to olifinate administrators in positions ‘ionger‘ than ‘thetr
~ -superiors, in order to analyzo the mﬂ.ntiu effecf. on group norale whore
: "tho supsrintendent hiros an administrator wj.th a aimilar orinntatim,
Further, it is auggosted that such districts be compared with diatricts’
- having subordinates in poaitions dongor than their superiors, in ordem to
isolato the varianco in g'dup atmosphere creatod by differing adminlstrative
_ordentations b:tmm,adcﬂ.nistratws., The Organizational Climate Quostiannaire
should be used ﬂth’ & randort sample of teachors in 'any aubjwt d:!.stﬁ.ct, to
quantify differences botwoen sdministratorts. percopti(m of support (GA score)
and the taacher'a percoptd.m of group morale, And lastly, = 1angitudim1 o
study of a.dminiatra.tor style of 'bohuvior over a nuxher of - yoara 1a recmmmdod. |
IX. Anabhw rocomand-d ropncatim study would be the
ua;nd.mtim of Intamt:l.n orimtat:lm, the ad.ddlo of tho 1Pe




: diatributim. mtlﬂn the prount rosoarch, the aigniﬁountly 1wor
. _ - mnlbor ot tuehou vithin the dlatrict: of i,ntogutin suporintendentl o
tmds to suggest thwb a smulor total district span of control producos \_z.),
m 5.n-l;ogutiu a’oy!lo of b-huv:lor. , A
II_I.‘ In any ropncution of the present oxporimental rasoa.rch. :!.t is

mcnnonded that the researcher crute a span of cmtrol mummmt
dov:lce--:\n oo.‘dar to auantuy the tnak structure for oueh adndm.’t.smtor.

 or as Fledler doswd.’bes it, to measure the aituatimul fa.vonblenus i

\4(/ the, adnlnismtor'c cnviroment.
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o ' - . ’V‘ Mankato State COIhﬁg
- : S Mankato, Minnesota 56001
) _ ,

VICE PRESIDENT FOR ACADEMIC AFFAIRS and DEAN QF THE COLLEGE|507)389-1212

\ . To the Superintendent, and
' Elementary and Secondary Principals

’

Dear b

One of the very important questions being asked among today's public
school administrators is: should we as administrators operate by
concensus of opinion or #hould we direct and control the actions

of our_ subordlnates? )

To answer this question, I have designed a research sﬁudy which
tooks at the decision-making situation among you and your fellow
admlnmstrators. Its purpose is not to evaluate your decisions, but
"to examine the situation or conference in which you sit down over
coffee and make decisions about those problems confrdnting your diatrict”
7
Would you take FIVE MINUTES at the most to answer two short, 0 %
/ nationally known and used, statistically verified opinionnaires
: - (reprinted by permiscion of MeGraw Hill)? Participating school
, . "~ districts were sclected at random, and all information and opinions
' will be handled with compleote anonymity. Each school district will
receive a ppinted abgtract of the results, in June. But it is
very 1mpcrt)nt that we get+-the ln—put from each of you.

!

I}

o

So, pleage completa the cheecklists and biographical information
and return in theystamped envelope.

With our thanks, wa remain

Marty Duncan - Momhers of committoc:
115 Armstrong 1l . Dr. P,O. unsvold
Dopt., of BEd., Ad, . Dr. C.I. Salcek
Mankato State Colloge Dr. V.E. Bockman
uankato, MN 56001

¥

IMPORTANT: SEPARATE AND DO NOT RETURN LETTER WITH THE OPINIONNAIRES
T -

a

¢ e |

@ i

k EMC . l . “an egqua! eppartunity amployer”
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e OPINTOLMATRE ONE - | . .
5 ‘ '~ Pecple diffor in the ways they think about those with whon thoy work,

Thiz may be important in working with othors, Please give your irmediate,
firfst reactlcn to the lteus on. tho following pagé. v

B " . .

Oon the following page are pairs of words which are opposite in
mogning, 1such as Véry Neat and Not Neat. Yecu aro-asked to describe
sorisone wWith whor you have worked by placing an UEXM in one of the
eight spaces on the line between the two words, :

‘Each space represents how well the adjoctivo fits the person you

*\' : are describlng, as if it woro writtens e
vorf Neat 1.X ! | s s ' it Neat
8.7 © 5 & 3. 2 1

Very Quite Samo- Slightly Somo- Quito Very
Neat Neat what Keat Untidy what Untidy Untidy
lioat ) Untidy :

For exarmlos If you ware to describe tho porson wlth whom you are
ablo To vorlt Least woll, and you ordinarily think of a3 belnz quite
neat, you weuld put an "X¥ in tho second space fron thas words Very loat,,
ag done with “ZV above, ' ) :

\ : Tf you ordinarily think of the person with whon you cap work
Least woll as boing only clishily neat, you would put your "XV as

. . follouas , ‘ | :

Very Neat $ ' s X ) ' ! $ . Not Neat
8 7 6 5 3 3 2 i
Vory GQulte Semo- Slightly Samo- Quite Very
Neat Neat what Neat Untidy what Untldy Untldy
o _ ' leat UntAdy .

If you think nt" him as boing(;?fxtv v mtldy, you would uso tho space
nearast the uprdn Not Neats . -

Vory Neat 3 1 3 | ’ 3 1_X__Not Heat
. B 7 5 5 y 3 2 1 :
@g vory Quite Semo~ Slightly Somo Quite Very -
; Neat . Neat what Neat Untidy what Untldy Untidy
/ ; Neat - . Untidy .

T.00k at the words abt both ends of the iine before you put in
your WX, Please remember that there are no rirhb or wreng ancwors,';..
work rapidlys yowr first answor is llikely o ©o tho Dect, Ploase do” "
not omit any items, and mark each itea only gnce,

- Now, think of the employeo of your school district with whon you can
’ . worl: Teast woll, in your Job situation, o my bo semoono you wer
Witk now, oF he may bs saisone you know in the past, .

® ®
\‘) o

- % bl . ° .
Q . o \ X . 6 8
- . . - +

=g
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Ho does not havo to be the person you like laast woll, but

o aﬂmﬂd be the porson with whom you had the most difficulty in.
, .gettd.ng a ;)g_q done. Describe thﬂ.s person ta he appears to yout ‘

Ro;]ect:lng
. v ’ - .
| Unpnthusiastic

' Tonso

Support:l.ve

Bri.ng

Qnu:relsqu

oy

Pleasan‘b

Friend]:

| Belptul .
TT?TTTTT—

Caoperativaa L, |
: TTTTTTTT’

'E" TTTTTT"

s

'8" TTTTT'T"

TTT_# "3‘ "7"

-"’ - '

TTTT [ """’ 8

T"?"T?TTT

'T'TTTT e e

TTTTT e ol

K

Unplea.sant
Unfriencﬂy
Aecept:lng
Frnstrat:lng
Enthusiastio

Relaxed |

1 '."-C].OS-D"

C
Uncooperativo

Bostilo

Interasting

HSrnonims '

o

Solf-assurod 3

T _7.. T ..3... T HRosltant

T"T" s Lo
L ety il }
W
R s e e Bt e 2t

S

Cheexrful -
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: (,., : Doscr:lba tho atmosphoro o:t) your group otf omployua in your school(s)s

e Fleasant Unplumt

i s e 2o 2 2 o
. . ‘ . o |
m;,\“WWTTT?TTTmM”

\..'.

TTTT"‘S“TT

wemthl
#f? TTT ?

Diatml'. 3 | CJ,oso |

Valuablo

L= sured sitan
s” TTTTTTTTMt
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B S Effi.ciont offici 'h
ke s g g etleten

A GIOWTTTT’TTTTCMM
- PLEASE FIIL IN ‘I'HIS INFCEHA.TIQH
_Circle A BarC and empleto Anformation behind yom' present pos:l.ti.om ,
4. Superintendent ____Purollsent and ____Teachers (District Total)
| Elm. Pz'.'zmipal Enrolliment md Tuchers (‘ronr Bnilding)
C. Ses. Pi'incipal —— Farollnent and ___ Teachers (Yow Building)
‘Imn' tota.l yoars of eu:perience as an adminiatutor —_Count 7475 as 1
~ Your age ________ | Years in yom' currmt position __Count 715-75,\11- 1

' FOR SUPERINTENDENTS: ~How miny hours per week would you estimate you spend
. in Informal and formal conferences with your prinoipals‘r c:h-elo one below,

o | FOR PRINCIPALSt How many hours per week would you estimate you spend in
® inforual and formal conferences with your superintendent? Circle cae below,

HmmapwﬂookinCmformcn 123‘!—567801'-0@0

o0~ DON'T FORGET TO DETACH COVER LETTER BIFORE RETURNING, -
S - | 70 o [
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Table A
Group Atmosphere Distribution
\ by Oriontation
Comt GROUP ATMOSPEERE BY CRIENTATION
* , Row Pet B
S Col Pot : : Row -
Orientation Fot Pot _I g R x IV Total
Task Orlented 12 17 18 23 70
17,1 24.3 2507 3209 2300
21,8 20,2 17,8 35,9 \
_ , 3.9 5.6 5.9 7.6 ‘
Integrative Oriented A 53 60 22 166
18,7 n.9 36,1 13.3 54.6
56,4 63,1 59.4 344
10,2 17.4 19,7 7.2
Employee (riented 12 N3 23 19 68
. 17.6 20,6 33.8 27.9 22,4
) 21,8 16,7 22,8 29,7 o
. 3.9 - 406 7.6 6'3
Columm 55 84 101 64 304
Total 18,1 - 27,6 33,2 21,1 100,0

- Chi Squave = 15,272 with 6 Degrees of Freedoms Significance = ,0182
X2> 14,45 = 0,025 (0,05 level of significance for two-tailed test)




Error (Total) 303 - .23421.7

~ Difference for Tosting Adjusted

':reatment Means;

12026,1

3
Table B
( , A.naflyais of Covariance for Age
ui_.th Administrative Experience
SN S ‘ Sum/Squares Sum/Squares 1
Source o v (Pue) df___ Square
Treatupnt’%\' . LT ‘ '
i ‘(Botween) - 2 1096.1 )
" (Within) 301 19325,6  9284,8 10040,8 300 33.5
Treatzent & : | '

5

2. 67

. -

' NULL-FYPOTHESISs NO DIFFERENCE AMONG TREATMENTS AFTER ADJUSTING WITH

COVARYANTES

F (2,300) = 20,240 F>4,61 = 0,01

TABLE €F COZFFICIENTS WITH AGE

Coofficlent T-Value
Treatrent o
-(Between) | 1,2168
Error | g
Treatuent & 7
Error (Total) ,6030 .0338 17.852%

72
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W

¢ Difference for Testing Adjusted \ 120.5

| NULL EYPOTRESIS: KO DIFFFRENCE AMONG

Table C '

ot

Analysis of Covariance for Age
with Current Position Years

o sM/Sqwu sumISqmda Mean -

| ) _Scm‘.'éa:‘ - d:t L Y _  (bue) (About) af ___Square
. Treatment . e
~ (Between 2 - 88,0 ~ .
(withdn) - 300 11256,8° 39426 73142 300 20
. * Trestment & - ' - ‘ | |

Frror (Total) 303 113,68 . 39009  7AL39 302

Treatment Means: 2 49

N s e b

REY MENTS AFTER ADSUSTING WITH
F (2,300 = 2,6624 F>2,30 = 0,10
" TABIR OF COPTPICIENTS WITH AGE n
Coefficient _sStand, Error  T-Value

_ (B.tw..n)_‘l . olm )
Error 5 .
(within) ' « 3500 - 40283 12,7166
Treatuent & '
Error (Total) . T «0273 12,5801
’ $
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